____________________________________________

County of Chester
Prison Correctional Center
County of Chester
Office of the Controller
Internal Audit Department
Independent Auditor’s Report
For the Years Ended
December 31, 2020 and 2019

Independent Auditor’s Report
____________________________________________

Margaret Reif, Controller

County of Chester
Prison Correctional Center
Annual Financial Statement Audit
As of December 31, 2020 and 2019

Ronald M. Phillips, Warden
Chester County Prison
501 South Wawaset Road
West Chester, PA 19382-6776

County of Chester
Prison Correctional Center
For the Years Ended December 31, 2020 and 2019
Table of Contents

Independent Auditor’s Report ................................................................................................................................. 1
Financial Statements
Statements of Assets and Liabilities – Cash Basis ....................................................................................... 3
Statements of Receipts, Disbursements and Cash Balances – Cash Basis.................................................. 4
Notes to Financial Statements ............................................................................................................. 6

Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters .................................................................................................. 7
Summary of Exit Conference ................................................................................................................................. 9

Chester County Prison Board
Ronald M. Phillips, Warden
Chester County Prison
501 South Wawaset Road
West Chester, PA 19382-6776
Independent Auditor’s Report
Report on the Financial Statements
We have audited the accompanying financial statements of the Prison Correctional Center (Center),
which comprises the statements of assets and liabilities arising from cash transactions as of December 31,
2020 and 2019, and the related statements of cash receipts, disbursements and cash balances for the years
then ended, and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the cash basis of accounting described in Note 1; this includes determining that the cash
basis of accounting is an acceptable basis for the preparation of the financial statements in the
circumstances. Management is also responsible for the design, implementation, and maintenance of
internal controls relevant to the preparation and fair presentation of financial statements that are free from
material misstatements, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to annually audit the accounts of the Center and to report the results of such audits to
the Chester County Commissioners, Chester County Prison Board, and to Prison Administration.
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant estimates made by
management, as well as evaluating the overall financial statement presentation.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the assets
and liabilities arising from cash transactions of the Center as of December 31, 2020 and 2019, and its cash
receipts, disbursements and cash balances for the years then ended in accordance with the cash basis of
accounting described in Note 1.
Basis of Accounting
We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared on the cash basis of accounting, which is a basis of accounting other
than accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter.
Other Matter
In accordance with Government Auditing Standards, Internal Audit has also issued a separate report dated
June 25, 2021 on our evaluation of the Center’s internal control over financial reporting and on our tests
of compliance with certain provisions of laws, regulations, policies and/or procedures. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and is to be read
in conjunction with this report in considering the results of our audit.

Margaret Reif
Controller
June 25, 2021
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County of Chester
Prison Correctional Center
Statements of Assets and Liabilities – Cash Basis
December 31, 2020 and 2019

2019

2020
Assets
Cash - Inmate Welfare Fund
Cash - Operating
Total Assets

$

12,953
1,011

$

12,012
7,024

$

13,964

$

19,036

$

1,000
12,964

$

1,000
4,746
1,396
11,894

$

13,964

$

19,036

Liabilities
Due to Other
Due to County of Chester
Due to Inhouse Residents
Restricted Funds - Inmate Welfare Fund
Total Liabilities

The accompanying notes are an integral part of these financial statements.
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County of Chester
Prison Correctional Center
Statements of Receipts, Disbursements
and Cash Balances – Cash Basis
Inmate Welfare Fund
For the Years Ended December 31, 2020 and 2019

2020

2019

Receipts
$

Vending Machine Commission
Inmate Activity Fee
Interest Income
Picture Money
Other Receipts
Total Receipts

2,386
260
98
11
-

$

4,625
1,070
154
138
18

2,755

6,005

1,326
488
-

4,848
1,303
703

1,814

6,854

Disbursements
Barber & Hair Supplies
Other
Electronics
Total Disbursements

941

Cash Increase (Decrease)
Cash, Beginning of Year

(849)

12,012
Cash, End of Year

$

12,953

The accompanying notes are an integral part of these financial statements.
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12,861
$

12,012

County of Chester
Prison Correctional Center
Statements of Receipts, Disbursements
and Cash Balances – Cash Basis
Operating Fund
For the Years Ended December 31, 2020 and 2019

2020

2019

Receipts
$

Inmate Receipts
Interest Income
Total Receipts

16,850
13

$

84,754
50

16,863

84,804

12,518
4,383
3,408
2,257
310
-

45,052
30,787
5,586
1,586
1,125
165

22,876

84,301

Disbursements
County of Chester
Inmate Allowances
GPS Monitoring
Discharged Payouts
Inmate Welfare Fund
Other
Total Disbursements

(6,013)

Cash Increase (Decrease)
Cash, Beginning of Year

503

7,024
Cash, End of Year

$

1,011

The accompanying notes are an integral part of these financial statements.
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6,521
$

7,024

County of Chester
Prison Correctional Center
For the Years Ended December 31, 2020 and 2019
Notes to Financial Statements

Note 1 - Summary of Significant Accounting Principles
Background and Reporting Entity
The Center’s checking account serves as an escrow account for all inmates (residents) on work release
assignment. As monies are earned, the monies are deposited into individual sub-accounts, which in
aggregate comprise the overall checking account balance. Each week administrative fees (i.e. activity
fees, room and board fees, fines and costs, urinalysis fees, job fees) are deducted from each resident’s
account and at month-end these administrative fees are disbursed to the County of Chester, Adult
Probation, and/or the Inmate Welfare Fund. Remaining funds may be disbursed to the residents,
disbursed to the families of the residents to maintain household expenditures, disbursed to a Global
Positioning System (GPS) monitoring service when invoiced, or may remain in escrow. Consequently,
any undisbursed funds held in escrow represent a liability of the Center.
The actual operating expenses of the Center are paid by the County of Chester. These costs include the salary
and wages of office employees, fringe benefits, postage, telephone, office supplies, computer/LAN use, and
furniture and equipment. These costs are not included in the audited Statements of Cash Receipts,
Disbursements, and Cash Balances.
Basis of Accounting
The books and records of the Center are maintained on the cash basis of accounting. Consequently,
receipts are recognized when received rather than when assessed or otherwise due and disbursements are
recognized when paid rather than when the obligation is incurred. Accordingly, the accompanying
statements do not present the assets, liabilities, receipts, disbursements, and cash balance in accordance
with generally accepted accounting principles.
Note 2 – Management Change
D. Edward McFadden served as Warden of the Correctional Center for the period October 30, 2004 until
September 11, 2020. Beginning September 12, 2020, Ronald M. Phillips has served as Warden of the
Correctional Center.
Note 3 – Global Pandemic
Subsequent to year end 2019, a global pandemic due to the spread of the COVID-19 coronavirus caused the
United States government to declare a national emergency. The pandemic led to a widespread voluntary and
government-mandated closing of local stores and businesses. Effective April 1, 2020, the resident work
release program activities and the administrative fees charged to the residents were suspended and the Center
experienced a significant reduction in the resident population. This resulted in a corresponding decline in the
level of cash receipts and disbursements as reflected in the Statement of Cash Receipts, Disbursements and
Cash Balances.
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June 25, 2021
Chester County Prison Board
Ronald M. Phillips, Warden
Chester County Prison
501 South Wawaset Road
West Chester, PA 19382-6776

INDEPENDENT AUDITOR’S REPORT
Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters
In planning our audit of the financial statements of the Prison Correctional Center (Center) as of and for
the years ended December 31, 2020 and 2019, in accordance with auditing standards generally accepted
in the United States of America, we considered the Center’s internal control over financial reporting as a
basis for designing our audit procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Center’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Center’s internal control over financial reporting.
Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no
assurance that all significant deficiencies or material weaknesses have been identified.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the Center’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.
As part of obtaining reasonable assurance about whether the District Center’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws and
regulations, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters
Our audit disclosed no material weaknesses that, in our opinion, pose a significant risk to the Center.
However, we noted certain matters that we reported to management of the Center in a separate letter
dated June 25, 2021, regarding segregation of duties and Inmate Welfare Fund – Cash.
This report is intended for the information of the Chester County Commissioners, the Chester County
Prison Board, and all other political affiliates served by the Center. This report is, however, a matter of
public record, and its distribution is not limited.

Margaret Reif
Controller
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County of Chester
Prison Correctional Center
For the Years Ended December 31, 2020 and 2019
Summary of Exit Conference
An exit conference was not warranted for the audit of the Prison Correctional Center. Warden Ronald M.
Phillips accepted the audit report and management letter as presented.
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