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MESSAGE FROM THE DIRECTOR
It is difficult to find the words to describe the many
challenges we all faced in 2020; our lives were turned

completely upside -down. I will not dwell on the bad,
but I do ask that you take a moment and reflect on our
friends, loved ones, and colleagues that have passed.
As we put 2020 behind us, it is important for all of us
to take some time to appreciate, honor, and celebrate
the many outstanding accomplishments that shined

bright through such a dark year. This annual report
will outline many of those accomplishments. In
addition, it is also important to recognize how well
everyone has adapted to working remotely or working isolated in co-located 9-1-1 centers, the incredible

dedication of our Critical Incident Stress Management and Peer Support team who provided critical services to
hundreds of Chester County first responders, the strategic leadership of every fire, EMS, and law enforcement
agency in Chester County to come together to coordinate a unified response to COVID-19, and for the swift
actions of our Emergency Operations Center Fiscal and Resource Support units for purchasing, receiving,

storing, and distributing millions of items to keep our responders and communities healthy and safe from
COVID-19.
We shouldn’t just recognize the amazing accomplishments at work, many of our DES family have things to
celebrate at home; weddings, new homes, new pets, graduations, babies, and even a few grandbabies!
When we take the time to see past the mayhem the view is amazing; each and every one of our dedicated DES
professionals has gone far above and beyond the call of duty to support our Mission; to promote and assist in

providing safety and security to Chester County citizens so they can work, live, and grow in a healthy and safe
community.
Please stay safe and have a healthy 2021.
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DES By The Numbers
Total Dispatches
390,247
9-1-1 Quality
Reviews

Police Event
Time

Fire Event
Time

98%

1.27 minutes

1.11 minutes

(time from call receipt to completion of dispatch)

(time from call receipt to completion of dispatch)

On-Scene Incident
Support Calls

Fire Marshal
Responses

HazMat Team
Responses

18

144

46

Total Number of Students Trained
2,784
Academic Building
Training Classes
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LE Firing Range
Training Classes

73

Tactical Village
Training Classes
450

ReadyChesCo users

Smart 911 users

31,976

5319

Total Outreach
Events

7% of County Residents

Increase of 13% from 2019
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COVID-19 Activities
Throughout 2020, the Department of Emergency Services (DES) assisted with numerous projects surrounding
COVID-19 and achieved the goal of providing safety to those who live and work in Chester County. At the
beginning of the pandemic, many healthcare and first responder agencies had little resources to keep their
employees safe. DES quickly combined efforts to mitigate the spread of COVID-19, and the Chester County
Commissioners declared a disaster emergency on March 13, 2020.
In late February, the EMS Medical Director and 9-1-1 Communications worked together to implement
additional screening questions for all 9-1-1 callers in an attempt to provide pre-arrival notice to first responders
if COVID-19 was suspected. In addition, if an emergency call came in that was in the Chester County Health
Department’s (CCHD) daily list of COVID-19 positives, it allowed DES to notify EMS agencies and other
first responders to ensure appropriate personal protective equipment (PPE) was utilized.
The Chester County Emergency Operations Center (EOC) activated to a level II. The EOC was split between
two different locations, West Chester and South Coatesville, to protect DES employees. The department
completed several goals including procurement, request process, inventory, distribution, and pick up/delivery
of items such as PPE and sanitation products. DES not only provided support to county residents but as well as
our neighbors, Delaware and Berks Counties. The EOC demobilized on June 16, 2020.
Safety and Security helped with the implementation of temperature screening units at county facilities and
district courts throughout the County and assisted in coordinating the process and enforcing the health
screening guidelines at county facilities.
A green wristband project was implemented to identify EMS providers who had completed their recommended
daily health screening at the start of their shift.
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COVID-19 Activities
DES Operations collaborated with external stakeholders to develop and implement a Chester County Public
Safety website. This website was designed to share vital information related to COVID-19 with the leaders of
all of our EMS, Police, and Fire agencies.
The Law Enforcement Services group helped develop and participate in a Law Enforcement COVID-19
workgroup consisting of law enforcement leaders in Chester County. This workgroup led to policies and
procedures from Chester County police agencies to collectively share amongst each other on the Public Safety
Website. Additionally, this group coordinated the development of mutual aid agreements to address and
support personnel/staffing shortages between police departments impacted by COVID-19.
The Law Enforcement Services group also assisted with proposing and successfully acquiring multiple grant
items through the Chester County Criminal Justice Advisory Board and the C.A.R.E.S. Act grant. Equipment
obtained included decontamination units with handheld applicators, quick temperature scanning units, and
high gear training protection training suits for police departments, and protective headgear with face shields
for use during mass gathering events or civil unrest.
DES provided business kits to the Chambers of Commerce located in Chester County. The chambers
distributed these kits to their businesses and non-profit organizations that had less than 100 employees. Over
800 kits were provided to the chambers. These kits included: hand sanitizer, medical gloves, and medical
masks that could be used by employees when re-opening their businesses.

As of December 31, 2020, Chester County DES distributed almost three million resources to almost 500
different agencies. DES has developed a plan to acquire and distribute more resources to continue to be
prepared.
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Chester County Pipeline Safety Advisory Board
The Chester County Pipeline Safety Advisory Board (PSAB) met four times during 2020. Due to COVID -19
all meetings were hosted virtually. In total, there are 24 members on the advisory board representing first
responder agencies, municipal groups, P ipeline Safety Coalition, various county departments, pipeline
operators, and interested citizens. The board’s purpose is to review and make recommendations to the Chester
County Commissioners and pertinent county departments on the following:







Identify areas of best practice in pipeline safety, including but not limited to local emergency planning,
training, and response;
Review and provide recommendations on local and county policies and procedures regarding emergency
response and planning for pipelines;
Provide recommendations to increase transparency and public engagement on any pipeline issue;
Review and provide recommendations on proposed statutory, legislative, regulatory, and contractual
changes affecting pipeline siting, design, construction, safety, and operations in Chester County;
Review pipeline incidents occurring in Chester County and provide recommendations on improving local
and county response, interaction and involvement.

In line with the board’s purpose, a subcommittee was formed to address concerns and comments to the
Williams Transcontinental Gas Pipe Line Company, LLC Access Expansion Project pre -filing application.
These comments were submitted to the Federal Energy Regulatory Commission.

North Coventry PD Transitions to CCDES
In June 2020, the North Coventry Police Department successfully switched
from Montgomery County dispatch services to Chester County dispatch
services.
The coordination between the Law Enforcement group, 9-1-1 Operations,
Training Division, and the Technical Division made for a smooth and
efficient transition .

Operations Communications Group
DES created a new group called Operations Communications (OpsComm). OpsComm will work closely with
the 9-1-1 Center and Emergency Operations Center to monitor resources and to gather information for
situational awareness.
The OpsComm Specialists will monitor multiple resources (Integrated Emergency Communication System,
media outlets, social media, and other public and private sources), to collect and validate emergency and non emergency threats and hazards so that timely public notifications and protective actions can be made.
The Specialists will disseminate timely information through social media, ReadyChesCo and other resources
so our emergency responders and residents are better informed.
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Emergency Medical Services 2020 Activities
EMS has played a critical role in the battle against COVID-19, and COVID-19 has forced the EMS system to
change and adapt to this new threat. The working relationship between the Department of Emergency Services
and the Chester County EMS Council, Inc. (Council) has been very productive allowing the EMS system to
remain very well positioned in the on-going response to COVID-19.
In addition to navigating the pandemic, the following is a summary of the more notable accomplishments of
EMS for 2020:
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Executed a contract with ESO to provide a free connection to their Health Data Exchange for
Chester County emsCharts users. The Health Data Exchange allows two-way sharing of patient
information between participating EMS agencies and hospitals.
Developed a policy on how non-emergency EMS transports are entered into the computer -aided
dispatch system.
Added a hospital status section to the county’s
WebCAD application.
Worked with several EMS agencies and the
technical division on municipal resolution
changes impacting EMS response areas, and an
agency upgrade to the ALS level.
Processed the Department of Health fiscal year
2019-2020 Emergency Medical Services
Operating Fund (EMSOF)/Pre-hospital
Provider expenditure.
Executed the grant with the PA Department of
Health to remain a regional EMS council for FY 2020 – 2021. Completed the PA Department of
Health’s Annual Report for fiscal year 2019 – 2020.
Worked with emsCharts to resolve issues with their CAD import feature. Assisted in developing
new processes to capture PPE data in response to COVID-19.
Provided information to EMS agencies related to responding to civil unrest events, and distributed
previously un-allocated ballistic gear purchased by the Southeast Regional Task Force to the
balance of Chester County EMS agencies in preparation for their potential response to civil unrest
events.
Processed the Medical Command Facility renewal applications and secured the re-accreditation.
Created and distributed a voice -over PowerPoint program for new EMS students on how to
complete their initial application in the PA EMS Registry. This will provide clarity and reduce
repetitive customer service calls to assist with this process.
Worked with the Training group to develop a comprehensive multi-disciplinary Active Threat
training program. Participated in the inaugural offering of the class representing EMS.

Lights, Sirens, Resiliency Conference
One unexpected positive impact of COVID-19 was that it
underscored the importance of acknowledging and dealing
with the psychological effects the pandemic had on our first
responders. It forced additional resources to be dedicated to
this critical area, and helped break down the long-standing
stigma associated with first responders seeking assistance in
managing their mental health.

The Department of Emergency Services’ ALS Coordinator, Tammy
Whiteman, along with input and collaboration from a number of
stakeholders, developed a Resiliency Conference that focused on the
mental health and wellness of our first responders and their families.
Nationally recognized specialists and speakers Dr. Tania Glenn and
Scott Geiselhart were secured for what was initially planned as a full
-day in-person seminar. With the onset of the pandemic, the program
had to be postponed, and transitioned to a virtual format. Over the
course of December 1 through December 3, over 70 individuals
participated in interactive virtual presentations from Dr. Glenn, Mr.
Geiselhart, the Chester County Health Department, Chester County
Drug and Alcohol Services, and our own Critical Incident Stress
Management/Peer Support (CISM/PS) team. These presentations provided invaluable information and
resources related to post traumatic stress injury, depression,
suicide, addiction, stress, and overall mental health.
Registrants also received a book authored by Dr. Glenn.
The Lights, Siren, Resiliency Conference was, by all
accounts a great success, and provided very beneficial
information to our first responder community. The
conference built upon the on-going work of our CISM/PS
team, which has continued to provide a critical resource to
our first responder family during these incredibly
challenging and stressful times. We will to continue with
this momentum in supporting our responders’ mental health
in 2021.

Liz Hopkins chosen one of Chester County Superstars under 40
Liz Hopkins, Assistant Fire Marshal for Chester County Department of Emergency Services was recently
chosen by VISTA.today as one of 40 “Chester County Superstars
under 40” recognizing her for her accomplishments as a small
business owner of the Honeymoon Farm in Oxford.

Wilmington University, Brumbaugh Wealth Management and the
Chester County Economic Development Council hosted the first
annual VISTA Millennial Superstars Awards Reception and
Celebration recognizing 40 professionals under the age of 40
who are breaking down walls, shattering expectations and making their company, nonprofit and
Chester County a better place. Liz was nominated by the Main Line Chamber Foundation.
8

CISM/Peer Support Team
In 2020, the Chester County Critical Incident/Peer Support team interacted with nearly 4,000 first responders,
hospital staff, doctors, nurses, and others from all over our county.
Fourteen debriefings were held for some of the most challenging and
traumatic incidents, as well as dealing with the continued stress of a
pandemic. For most, 2020 itself was a critical incident that all faced. It’s
been amazing to see the professionalism and resilience of all our
responders through some really difficult days.
The team also hosted 38 "All Calls" throughout the year. An All Call was a
zoom meeting that opened up a virtual opportunity for interaction, training
conversation, and encouragement for many responders and emergency
workers. Using social media platforms, the CISM/Peer Support team was
able to connect with more than 10,000 people around the country daily.
The team participated in more than 100 hours of training, including a three
-day Virtual Resiliency Conference with some nationally known
presenters.
The mental stress of the pandemic has facilitated more honesty and empathy around mental health, which is
key to dismantling the stigma that deters some individuals from seeking help.

Remember: "Every time we talk about public health, we should talk about mental health."

Hazardous Materials Response Unit
The Chester County Department of Emergency Services is proud to have recently placed into service a 2020
Pierce Enforcer Hazardous Materials Response
Unit known as “Hazmat 15-1.” This new unit
replaces the 2000 Pierce International response
unit.

Hazmat 15-1 is equipped with seating for six
personnel, and it carries an extensive amount
of hazard detection and mitigation equipment
for an emergency response to incident scenes
in Chester County.
Some of the capabilities of this new unit
include enhanced hazard identification
equipment, personnel protective equipment,
increased caches of spill supplies,
decontamination equipment, as well as
additional incident mitigation tools.

This unit responds from the Department of Emergency Services, Government Services Center.
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Chester County Fire & EMS Strategic Plan
Municipal Resources, Inc. (MRI) was engaged by the Chester County responder
associations in cooperation with Chester County to develop a comprehensive strategic
plan, a series of workshops and a responder tool kit that addresses the future countywide fire protection and emergency medical services (EMS) concerns as a planning
guide for fire chiefs, EMS chiefs, municipal managers and elected officials. This
study was performed in partnership with the Chester County Fire Chiefs Association,
Chester County Emergency Medical Services Council, Inc., Chester County Fire
Police Association, supported by the Chester County Department of Emergency
Services and funded through a regional homeland security grant. MRI's analysis
included but was not limited to: standards of response cover, response districts and
deployment models, staffing levels and needs, volunteer recruitment and retention,
apparatus, equipment, fire and EMS standardization, funding, training, fire
prevention, integration of fire and EMS operations, regional planning and automatic/
mutual aid pertaining to the fire and EMS services throughout the County.
After the study was completed an implementation guide containing 139
recommendations and a stakeholder "Tool Kit" that will assist Chester County,
municipal leaders and governing bodies, and emergency services providers, both fire
and EMS, to set a clear course of action for future service improvements and delivery
throughout Chester County.

In September, the Chester County Fire & EMS Strategic Plan was presented to
stakeholders in three separate virtual sessions to complete Phase I of this lengthy
effort. The Strategic Plan itself is a 392-page document that speaks to many aspects of
Fire & EMS services in Chester County. The associated implementation guide
provides a timeline of recommendations for consideration as Chester County Public
Safety Leaders begin to shape Fire & EMS systems' future into the next two decades.
As the next step, representatives from each responder association, the Chester County
Association of Township Officials, the Chester County Municipal Managers
Consortium and the Department of Emergency Services met in November 2020 to
form the Strategic Plan Steering Committee to assist in prioritizing considerations as
Phase II commences.
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Law Enforce ment Services
The Law Enforcement Services group made many notable achievements in 2020 and played a significant role
in supporting Chester County law enforcement during the pandemic, election security, and civil unrest events.
Election Security / Civil Unrest Support
Because of the obstacles surrounding the 2020 election, Chester County Law Enforcement prepared for the
election by reconvening the Law Enforcement COVID-19 Workgroup and refocusing the conversations to
address election security and civil unrest.
This workgroup sought guidance and provided vital information to the police on the response to events at
voting locations, planned protests, and civil unrest. They developed a Rapid Response Plan to civil unrest,
which was included in the countywide incident action plans.
The Law Enforcement Services group also worked closely in supporting the efforts by Chester County law
enforcement to ensure peaceful protests throughout the county in 2020.

Law Enforcement Services Data
The Law Enforcement Data group has completed several projects to help support the 2020 election and even
more projects to assist with the COVID-19 pandemic. They provided support and staffing to the Emergency
Management group daily and still maintained the necessary support to the police agencies and law
enforcement data process.

Safety and Security
The Safety and Security group ensured the continued professionalism and high level of customer service to the
county employees and members of the public during the pandemic and elections. This was done by providing a
safe and secure environment by protecting our county facilities,
employees, and visitors.
Notable accomplishments:






Took on the security responsibility at the Pocopson Home assisted
living facility.
Supervisors completed a comprehensive supervisor training through
Penn State University.
Safety and Security Operators attended Field Training School to
support the field training program's implementation.
Took over the maintenance and inventory of the automated external
defibrillators, naloxone and stop the bleed kits at county facilities.

A very notable accomplishment was their support of transporting and
securing the ballot boxes during the 2020 election. Physical security at
locations was also provided, before and during the election at county facilities, by this group. This helped
ensure voters a safe and secure process.
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Emergency Responders Recognized In CPR Save
On January 30, 2020, Telecommunicator Cate Patterson received a 9-1-1 call for an accident in a home
driveway in Westtown Township. The male victim was driving and went through the shed on the property and
the car stopped in the yard behind the shed. When the car came to a halt, the victim’s wife called 9-1-1; Cate
proceeded to give the wife instructions on starting CPR.
Assistant Chief Gerry DiNunzio, from Goshen Fire Company and
Paramedic Justin Robbins, from Good Fellowship Ambulance were in
the area of the residence when the first responders were dispatched,
and were first on the scene. Both took over medical care from the
wife, applied AED and continued treatment. Officer Ryan Herman,
from Westtown-East Goshen Regional Police Department escorted
the wife into the home and stayed with her until her son arrived.

Goshen Fire Company EMS and Good Fellowship Paramedics
transported the victim to the hospital where he was treated and
survived.
On Wednesday, September 23, Chaplain Jerry Schwartz hosted a
zoom call with the victim, his wife and son and the first responders
that were on the incident that evening.
The victim and his wife expressed their deepest gratitude for the dedication and quick response of the first
responders. They praised their appreciation for Cate’s soothing and calm demeanor when giving the
instructions on CPR. The incident was sent to dispatch within 20 seconds and dispatch to arrival at the hospital
was 28 minutes.
Officer Herman commented, “The wife was a ‘rock star.’ It all started with you (speaking to the wife). You
were very calm.”

The victim’s son stated, “We appreciate that Officer Herman explained in a clear and calm manner what was
going on and what the next steps were. (To all the responders) I am thankful for all of you. You gave me more
time with my father.”

12

EMS Mass Casualty Bus
The EMS group has worked closely with the Department of Emergency Services Homeland Security Grant
Program staff and the Chester County EMS Council, Inc.
on the procurement of a multi-use EMS mass casualty bus.
Farber Industries was selected as the vendor, and in
October, 2020, we took delivery of the bus.
Secured through Southeast Pennsylvania Task Force
funding, this bus affords Chester County with a valuable
resource in the event of a mass casualty incident or need to
evacuate a hospital or nursing facility. The bus will be
maintained in partnership with the Chester County EMS
Task Force.
A communications package was recently installed, and the
bus will be placed into service once additional local upfitting for the oxygen delivery system is complete. The bus will have the capability to be configured in a
variety of ways to accommodate multiple needs, including: 14 forward facing seats, nine stretchers, or six
wheelchairs. There is a motorized wheelchair lift and a manual retractable stretcher ramp in the rear. Once
completely outfitted, additional training on the operation of the internal equipment will be provided to EMS,
fire and law enforcement responders.

Law Enforce ment Firing Range Operations Statistics
In 2020, the Law Enforcement firing range was in use for a total of 2186 hours, with over 40 agencies utilizing
the range.
There was a total of 52 classes held at the range with almost 5,000 hours of
class time attended by over 500 officers.

From these 21 classes the most significant classes held were:
Essentials of Conflict Management: which included Conflict
Management, De-Escalation Techniques & Implicit / RaceBased Bias.
 FBI-LEEDA – Supervisor Leadership Institute is a cutting edge
program for first-line supervisors and middle managers to
enhance their leadership competencies.
 FBI-LEEDA – Command Leadership Institute is a dynamic, intensive, and challenging program
designed for command level positions.
There were about 12 Chester County law enforcement officers that attended these trainings.


Another significant class held in 2020 was the Active Threat Integrated Response training, which trains the
different disciplines how to work together. We were able to combine a number of programs, and using “best
practices” learned from each one, created a program to best suit the needs of Chester County First Responders.
The “pilot” class was in March of 2020 and received high marks from the attendees.
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