CHESTER COUNTY WORKFORCE DEVELOPMENT BOARD
PA CareerLink – Chester County and United Way Financial Stability Center
Zoom Meeting
January 27, 2021
MEETING AGENDA
I.

Call to Order

II.

Welcome and Introductions (special welcome for new Board members)

III.

Public Comment on Chester County WDB Meeting Agenda Items

IV.

Review and Approve Meeting Minutes from the December 9, 2020 Meeting

V.

Action Items, Discussion and Update Topics
1. Chester County WDB’s 2021-2024 WIOA Local Plan
• Vision and Goals
• February 2021 – WDB Work Groups
• March 2021 Public Comment Period
• WIOA Regional and Local Plans – Submission Date of April 2, 2021
2. CareerLink and Career Corps Lease Options – 479 Thomas Jones Way in Exton
• CareerLink - Suite 500 ends October 31, 2021
• Career Corps - Suite 350 ends December 31, 2021
3. CareerLink Updates
• Expanding Wi-Fi Capabilities
• Manufacturing Boot camps
4. Youth Build Grant Application

VI.

General Updates, Announcements and Member Comments

VII.

Public Comments on Workforce Development Topics

VIII.

Adjourn

2021 Chester County Workforce Development Board Meetings at 8:30 am - location either
Zoom or at the PA CareerLink Chester County, 479 Thomas Jones Way, Exton, PA
March 24th May 26th July 28th September 22nd December 8th
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Minutes
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Chester County Workforce Development Board (WDB) Meeting Minutes
Date of Meeting: December 9, 2020
Location of Meeting: Zoom Video Conferencing Call
Quorum Present – Yes
36 participants
Board Members in Attendance: Bill Adams, Joyce Chester, Jennifer Duff, Marybeth DiVincenzo, Marybeth
Ferguson, Erik Gudmundson, Diana Kimmich, Clark McHenry, Janet Moran, Fran Pierce, Michael Reese, Chris
Saello, Bill Shaw, Stephanie Sherwood, Amanda Sundquist, Butch Urban
Staff and Public in Attendance: Patrick Bokovitz, Jeannette Roman, Tracey Dougherty, Stephanie Smith, Lucia
Sprago, Poornima Mahesh, Maureen McDevitt, Shaun Bollig, Trish Hennessy, Jason Foster, Larry Melf, Laura
Zales, Adam Torr, Kelly Raggazino, Katelyn Malis, Jeanne O’Brien, Jim Lauckner, Adrienne Cooper, Denean
Williams, Victoria Smith
I. Call to Order
The virtual Zoom meeting was called to order by Chair Jennifer Duff at 8:31 a.m. Pat Bokovitz reminded
everyone of participation and rules of engagement.
II. Welcome and Introductions
III. Public Comment on Agenda - None
IV. Review and Approve Meeting Minutes from the October 2020 Board Meeting
• Diana Kimmich asked that the minutes be revised to include the correct web address for GETT:
www.GETTPA.org
o A roll call was completed to approve the minutes with edits. All were in favor.
V. Action Items, Discussion and Update Topics
1. Citation and acknowledgement of CWT Chair Fran Pierce (Jennifer Duff)
a. Jennifer Duff offered thanks and appreciation on behalf of the Chester County WDB for Fran
Pierce as she steps down as Chair and forward to retirement.
b. The Commissioners will be sending Fran a citation in acknowledgement of Fran’s service to the
Council of the Workforce of Tomorrow Chair and as a member of the WDB.
i. Trish Hennessy screen shared the citation for all to view.
c. Andrea Vaughn, Project Manager from the Chester County Intermediate Unit will be the new
Chair of CWT.
2. Restore Chester County (Pat Bokovitz)
a. Visit to the web site: https://restorechestercounty.org/
i. The Chester County Commissioners have brought together business, economic,
education and government leaders to form the core team of the COVID-19 Business Task
Force. The team is focusing on best practices for reopening and restoring Chester
County's quality of place. Working with state and local health departments, businesses,
municipalities, schools, non-profits, places of worship and residents, they have created
Restore Chester County as a toolkit to assist in the reopening process and beyond.
b. 6 month, short-term plan with 21 different types of industry settings categorized
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c. The updates from the Health Department suggest we’ll be hearing about vaccinations within the
month of December.
d. A primary focus for the WDB is on Manufacturing: Looking to have specific tools in place as it
connects to recruitment and marketing opportunities and also engaging employers with
programs like on the job training and customized training cohorts.
e. A recent data release confirms the labor force has been reduced.
f. Pat is encouraging members to visit the web site and see Restore Chester County as a landing
page for all inquiries; job seekers and employers.
g. These efforts are in parallel to an update for VISTA 2025.
h. Marybeth DiVincenzo added that she and Jim Lauckner continue to utilize the Industry
Partnerships to create and support taskforce committees, collect information, and serve as a
resource.
i. Marybeth made reference to the development of a Rapid Response funding application
to assist small businesses like (restaurants and retail) in need of support.
3. PA CareerLink Certification
a. Pat provided an overview of the PA CareerLink Certification process and referenced the current
document that must be submitted to the State for approval by the end of the year.
b. The tasks include Service Integration, Continuous Improvement, Post Pandemic Planning,
Outreach and Planning, and Workforce System Approval.
Motion to approve the submission of the PA CareerLink Re-Certification by the December 31, 2020 deadline.
Joyce Chester moved to approve this motion. Diana Kimmich provided the second.
Pat Bokovitz completed a roll call. All approved.
4. WIOA Regional and Local Plans (Trish Hennessy)
a. The reports are due April 2nd and there is a required 30 day public comment section that must
take place prior to the final report submission.
i. The Planning Team and Workforce Team have a goal of completion for the end of
February. Board approval will take place at the March meeting.
ii. Trish shared her screen to reference the Draft timeline on page 44 in the WDB packet.
b. Trish invited participation for a Vision and Goals working session the week of January 11th.
i. The Vision and Goals will be presented for approval at the January 27th meeting.
c. Trish added there will be additional working group sessions and WDB sub-committees like
Business Services Team and the Addressing Barriers Committee will be tasked with reviewing
other sections during their upcoming meetings.
i. Additional workgroups around training, apprenticeships, employer engagement, youth
d. Pennsylvania has 5 broad goals: our local plan will connect back to these goals.
e. Question from Marybeth: Is there anything specific in the WIOA metrics around Sector
Strategies. “No, other than employer engagement”
i. Is there a limit to Board members only for volunteer participation? “No. Open to anyone
and everyone.” Marybeth added that she’ll encourage Industry Partnership staff and
employers to participate.
f. Pat added the region includes Berks, Bucks, Chester, Delaware, Montgomery, and Philadelphia.
i. PhillyWorks will lead the development and submission of the regional plan.
g. Pat: Apprenticeships: “We’ve identified apprenticeship is called for more in this plan than in
previous years. Tomorrow, the County commissioners will be approving a requirement that any
contract awarded more than $250k will require the addition and use of an apprenticeship.
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h. Pat: Training: Across the state, there’s an ongoing look at the effectiveness of training.
i. Bill Adams commented about the significance of union work and the positive transition that
could come from incorporating apprenticeships into contracts.
VI. General Updates, Announcements and Member Comments
a. Pat shared the County has established a Social Equity initiative and all departments are
addressing the initiative as a priority with the formation of a committee/taskforce.
i. We will address what we are doing now and what we will do moving forward in our
Local Plan.
ii. Jennifer Duff commented, “The RFP committee touched on this with making sure there
is equitable access to programs; to ensure programs are providing access to all.”
b. Fran shared three more members joined the CWT and shared a written statement on behalf of
Andrea Vaughn as the new Chair.
iii. Fran will be stepping down in December in pursuit of “real retirement.”
iv. She thanked Janet Moran, Marybeth DiVincenzo, and Chris Saello for answering the call
to direct prospective new members to Fran.
b. Marybeth DiVincenzo mentioned CCEDC staff have an upcoming call with Sheila Ireland, Deputy
Secretary, Workforce Development, Department of Labor and Industry at Commonwealth of
Pennsylvania.
c. Joyce Chester shared the Addressing Barriers Committee meetings continue to have great
attendance and active, engaging dialogue. Joyce welcomed Lucia Spargo as the new WDB staff
point of contact.
d. Dianna Kimmich gave a GETT update. (GETTPA.org)
i. 20th anniversary of GETT has gone virtual. GETT has been re-engineered.
ii. There was an opening ceremony on Thursday, November 12th followed by a weekly
video or a livestream with hands-on STEM activities from the EXPO organizations.
iii. The program will run throughout weekly during the school year.
iv. Everyone has to pre-register. It is free for all participants.
e. Bill Adams discussed the VITA program facilitated by Life Transforming Ministries.
i. VITA webinars will begin on Saturday and can be accessed on the web site.
1. https://chestercountyfreetaxes.org/
ii. Chester County Intermediate Unit will begin doing some work in January.
iii. The economic impact for Chester County was over 3 million.
iv. Spread the word: Volunteers do not need to be accountants.
v. Chris Saello commented it’s a great program the United Way is proud to support.
f. Chris shared 3.5 million dollars to non-profits in the community.
g. Maria O’Connell asked if there was an update on the Full Circle workshops.
i. Page 14 and 15 of the WDB packet shows the outline and list of workshop dates.

VII. Public Comments:
o

None

VIII. Adjourn
•

•
•

Jennifer Duff thanked everyone for their participation and encouraged volunteering to move the Local
Plan forward.
Joyce Chester moved to adjourn the meeting at 9:52 A.M. Stephanie Sherwood provided the second.
Next Zoom meeting: Wednesday, January 27, 2021
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Governance
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Chester County Workforce Development Board (WDB)
Executive / Governance Committee (EGC)
Meeting Minutes – December 8, 2020
Participating on the Zoom Call:
Jennifer Duff
Amanda Sundquist
Butch Urban
Fran Pierce
Jeannette Roman

Open Action Items and Discussion:
Action Item
Assigned
Status
To
Membership and
Pat and
On-going
Financial Disclosure Jeannette updates
Forms

CareerLink Updates

Butch

On-going
updates

CareerLink Lease
Renewal

Pat and
Butch

In Process

CC Workforce
Development Board
Meeting –
December 9th
WIOA Regional and
Local Plans

Pat and
Jeannette

In Process

Pat

In Process

X
X
X

Maria O’Connell
Diana Kimmich
Bill Shaw
Pat Bokovitz

X
X
X
X

Action Item and Target Date
This week, the following individuals will be appointed to the
Workforce Development Board – Claire Mooney, Jim Lee and
Matt Meile (Business Agent – Steamfitters Local 420) to replace
Thomas Redden while the following individuals will be reappointed to the Board - Maria O’Connell, Erik Gudmundson,
Janet Moran and Mike Reese) that have expiring terms on
December 31, 2020. Pat and Jeannette will create an annual
chart showing Board member compliance with the Financial
Disclosure and Conflict of Interest forms.
Butch updated the EGC about the CareerLink, which is
continuing to provide workforce and financial services remotely.
CareerLink staff continue to see limited visitors, but GED participants
are pretty strong. The CareerLink team continues to reach out to UC
claimants and will remain open (invitation only visits) moving forward.

Pat shared that he would be following up with the landlord on
an extension of the lease from October 31, 2021 to June 30,
2022 with a month-to-month lease moving forward.
The December Board meeting will include an update on the
Restore Chester County initiative along with the WIOA Local and
Regional Plan.
Pat mentioned that the WIOA Regional and Local plans are due
on April 2, 2021, which will require a lot of planning work during
the first quarter of 2021. Trish will update the Board at the
December 9th Board meeting on the progress and timeline.

Next Exec. Committee Meeting – Tuesday, January 12, 2021 at 8 am via conference call.
Next Workforce Development Board meeting - Wednesday, January 27, 2021 at 8:30 am – Via Zoom
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Chester County Workforce Development Board (WDB)
Executive / Governance Committee (EGC)
Meeting Minutes – January 12, 2021
Participating on the Zoom Call:
Jennifer Duff
Amanda Sundquist
Butch Urban
Pat Bokovitz
Open Action Items and Discussion:
Action Item
Assigned
Status
To
Membership and
Pat and
On-going
Financial Disclosure Jeannette updates
Forms

CareerLink Updates

CareerLink Lease
Renewal
CC Workforce
Development Board
Meeting – January
27th
WIOA Regional and
Local Plans
Youth Build Grant
Application

Butch

X
X
X
X

Maria O’Connell
Diana Kimmich
Bill Shaw
Jeannette Roman

X
X
X
X

Action Item and Target Date
In December 2020, the County Commissioners appointed the
following individuals to the Workforce Development Board –
Claire Mooney, Jim Lee and Matt Meile (Business Agent –
Steamfitters Local 420) while the following individuals were reappointed to the Board - Maria O’Connell, Erik Gudmundson,
Janet Moran and Mike Reese) that have expiring terms on
December 31, 2020.

On-going
updates

Butch updated the EGC about the CareerLink, which is
continuing to provide workforce and financial services remotely.

Pat
Jeannette
and Butch
Pat and
Jeannette

In Process

The EC discussed options related with extending the CareerLink
lease along with the Career Corps space. Pat will update the
Board during the January 27th Board meeting.
The January 2021 Board meeting agenda will include a
discussion on the WIOA Local and Regional Plan.

Trish

In Process

Pat and
Jeannette

In Process

In Process

The CareerLink will be upgrading the Wi-Fi to enable more external
use.

Trish updated the EC on the WIOA Regional and Local plans,
which are due on April 2, 2021. Trish will lead the Board in a
discussion during the January 27th Board meeting.

We are working with the Chester County Intermediate Unit (Kirk
Williard and Andrea Vaughn) and Chester County OIC (Joyce Chester)
on a Youth Build Grant Application, which is due to the US Dept. of
Labor on February 9, 2021.

Next Exec. Committee Meeting – Tuesday, February 9, 2021 at 8 am via conference call.
Next Workforce Development Board meeting - Wednesday, January 27, 2021 at 8:30 am – Via Zoom
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PA CareerLink
Operators/
Partners
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Office Foot Traffic Report
In-Person Traffic
Walk In's - CRC, EARN, GED, 1-1
Appointments, walk-ins, etc.

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

13

72

99

98

70

55

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Total
407

Orientation

0

Workshops

0

Recruitments

0

UC Phone

0

Total In-Person Traffic

13

72

99

98

70

55

0

0

0

0

0

0

407

Virtual Traffic

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Total

Virtual Orientation

15

20

12

19

10

5

81

Virtual Workshop Attendance

26

15

41

48

20

90

240

Virtual Recruitment Event

27

18

8

14

3

6

76

Virtual RESEA

0

Total Virtual Traffic

68

53

61

81

33

101

0

0

0

0

0

0

397

Total Office Foot Traffic

81

125

160

179

103

156

0

0

0

0

0

0

804
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Register for any workshop at: www.tinyurl.com/paclchesco
Select Workshop Topic from Calendar of Events to Register!

Monday

Tuesday

1
Branding, Elevator Speech &
Changing Careers 9:30 am
Microsoft Word 1 11 am
Accomplishment Stories 1 pm
8
Coping with Job Loss Support
Group 12 pm

2
Orientation & Training Grant Info 10 am

3
Successful Networking 10 am

Resume Revival 1 pm

Assessment & Personality
Tests 1 pm

Overcoming the Age Barrier 6 pm
9
Orientation & Training Grant Info 10 am
Ace the Interview 1 pm
Job Search Strategies During Pandemic 6 pm
Growing Your Business 7 pm

15

OFFICE CLOSED
For Observance of
PRESIDENT’S DAY
Manufacturing Careers
Boot Camp Begins

Wednesday

Microsoft Word 2 11:30 am

Friday

4

5

Cover Letter Writing 10 am

How to Use Recruiters 9:30 am

Orientation & Training Grant Info 1 pm

LinkedIn Advanced 11:30 am
Microsoft Excel 1 1:30 pm

Senior Level Interview 6 pm
10 Market Yourself 10 am

11

12

Start Small, Think Big 12 pm

Conflict Resolution 10 am

Business Communication 1 pm

Orientation & Training Grant Info 1 pm

Unemployment Compensation
Workshop 11 am

Microsoft Excel 2 2 pm
Working & Interviewing Remotely 4:30 pm

Application Deadline for
Manufacturing Careers Boot
Camp

16 Orientation & Training Grant Info 10 am

17

18

19

Modern Interviewing In a Virtual Age 1 pm

LinkedIn for Beginners 10 am

Microsoft Access 1 9:30 am

How to Use Zoom 2 pm

Overcoming the Age Barrier 1 pm

Time Management & Job Search 10
am

Resume Revival 6 pm

Start Small, Think BIG 4 pm

3 Steps to Re-Start Your Career 7 pm
22
Microsoft Outlook 9:30 am

Thursday

23 Orientation & Training Grant Info 10 am

Budgeting Through A Crisis 11 am
Orientation & Training Grant Info 1pm
25

Resume & Cover Letter Writing 10 am

24
Building Workplace Diversity Skills
9:30 am

Orientation & Training Grant Info 1pm

Cover Letter Writing 10 am

Microsoft Excel 3 11:30 am
Adobe PDF 1:30 pm
26
Learning Management System
(LMS) 9:30 am

Professional Lifecycle of Banking Professional 11 am

Coping with Job Loss Support
Group 12 pm

Bridging the Skills Gap 10 am

Job Search Strategies During a Pandemic 1 pm

Ace the Interview 1pm

Resume Review & Mock
Interviews 10 am
PA Clean Slate 11 am

Microsoft Access 2 1:30 pm

Job Search Strategies for Veterans 6 pm

Organization & Planning Skills 2 pm

Microsoft Windows 10 1:30 pm

Consider a career in the Manufacturing Industry! The PA CareerLink will be offering a Manufacturing Boot Camp for those considering a career in Manufacturing. Application
deadline is 2/12/21. Download the Flyer here. Questions? Or nee or more info? - call 610-280-1062.
*Note - Technology Demonstration Trainings are listed in BLUE Font. Sign in to your PA CareerLink Account to register for any of our workshops!
Give us a call at 610-280-1010 if assistance is needed!
Oaklands Corporate Center | 479 Thomas Jones Way, Suite 500 | Exton, PA 19341 | P: 610-280-1010 | web: www.pacareerlinkchesco.org | e-mail: pacareerlink@chesco.org
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For a FULL LIST of Workshop Descriptions – Log onto your PA CareerLink Account and Search the Calendar at: www.tinyurl.com/paclchesco

WORKSHOP DESCRIPTIONS
Register for any of these workshops by ‘logging on’ to your PA CareerLink® account with your Keystone ID/Password at www.tinyurl.com/paclchesco
Once logged on, ‘Search Events’ and click on individual events to register. If you need assistance, contact 610-280-1031.
NEW Full Circle Technology Demonstration Trainings and Online Career Workshops - PA CareerLink® has partnered with Full Circle to provide customers additional FREE workshop opportunities
to choose from – including technology demonstration trainings in Microsoft Office Applications (Word, Excel, Outlook, PowerPoint, Windows, Access and LinkedIn Advanced) and additional
Online Career Workshops that include the following workshop topics: Senior Level Interview, Branding and Elevator Speech/Changing Careers, How to Use Recruiters, Accomplishment Stories
and Working Remotely. Workshops are highlighted in this calendar in BLUE FONT. Full a full description of these workshops, download the flyer at this link: https://tinyurl.com/yxh2h668
Unemployment Compensation Workshop – A Legal Aid of SEPA Staff Attorney will present an update on Unemployment Compensation (UC)/Pandemic Unemployment Assistance (PUA), how
and when to apply, and answer your questions.
Modern Interviewing in the Virtual Age - Learn modern interviewing techniques that focus on behavioral questions. You will learn how to answer the hardest questions in an interview.
Resume Revival - Revamp your resume and learn about how to get your resume through an ATS - Applicant Tracking System. Bring a copy of your resume to have it critiqued.
Cover Letter Writing - Highlight your qualifications for an employer by including a cover letter with your resume. Learn what methods to use to correspond with employers.
Please bring your resume and a job description.
Market Yourself - Do you have a brand? Learn how to create your own personal brand and market yourself effectively.
Time Management & Your Job Search - Time Management is a critical element to an efficient job search. Learn tips and stay organized and focused while searching for a job.
Successful Networking - This workshop will provide attendees an understanding of effective networking strategies. Learn how effective networking can lead to landing a job and how to build and
maintain a strong and valuable network.
Job Search Strategies During a Pandemic - Job search during a pandemic can be challenging and confusing. We will delve deeper into the do’s and don’ts of job search during the COVID-19
pandemic. Plan to walk away with relevant tips for your job search, interviewing, networking and personal branding techniques.
Job Search Strategies for Veterans Learn strategies to help with your job search. Topics will include resumes, interviewing, transferable skills and networking.
Overcoming the Age Barrier - Receive guidance on job search issues specific to the mature worker (over 50). Learn strategies how to identify jobs if you are in this market.
LinkedIn for Beginners – Get started with LinkedIn, the world’s largest networking platform. In this workshop you’ll learn to complete your profile, develop your professional network give and
receive recommendations and endorsements, use LinkedIn Groups and find jobs on LinkedIn
Resume Writing and Job Search - Chester County Library staff will review the fundamentals of writing a resume; format, content, tips & tricks, required and optional sections, etc. Zoom link will
be sent the morning of the event to registered participants. https://ccls.libcal.com/event/7336045Coping with Job Loss Support Group - Are you looking for support at this time of job loss? Join us for the support group help to share in a safe and supportive environment with others who are
also experiencing job loss. Family Services Counselor will facilitate this support group.
PA Clean Slate - Learn about laws around Clean Slate. Facilitated by: Legal Aid Zoom link will be sent the morning of the event to registered participants.
For a FULL LIST of Workshop Descriptions – Log onto your PA CareerLink Account and Search the Calendar at: www.tinyurl.com/paclchesco

PA CareerLink® is an Equal Opportunity Employer/Program. Auxiliary aids are available to individuals with disabilities upon request
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LAUNCH YOUR MANUFACTURING CAREER!
APPLICATIONS ACCEPTED
UNTIL FEBRUARY 12, 2021

Are you looking for an exciting and rewarding career opportunity?
Get your career started and find out what it’s really like to work in the Manufacturing
Industry!
The Manufacturing Boot Camp begins February 15, 2021!
Call today at 610-280-1062 or email rspatichia@edsisolutions.com

PROGRAM DETAILS
3-week Virtual Training Boot
Camp, Half Day of Training,
Monday - Friday
Mock interviews, resume and
cover letters

ELIGIBILITY
•
•
•
•

Access to supportive services and
intensive career coaching

Possess a High School Diploma or GED
Pass the Bennett Mechanical
Comprehension Test
Pass a drug screening
Participate in pre-screening interview
with staff

Supported by the Chester County
Workforce Development Board

Referral to career opportunities
with manufacturing employers
upon boot camp completion

Questions? Call us now to speak with a career advisor! 610-280-1062
PA CareerLink® Chester County is an equal opportunity employer/program.
Auxiliary aids and services are available upon request to individuals with disabilities.
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Updated: 20 January 2021

ACCESSING SERVICES DURING THE CORONAVIRUS (COVID-19) PANDEMIC
To mitigate the spread of the CORONAVIRUS (COVID-19), the PA CareerLink® Chester County and the United Way Financial Stability Center is
open to the public by Appointment Only. Please note that Unemployment Compensation Services are NOT AVAILABLE on site
This guide has been created to ensure that you can continue to access necessary resources. Please direct your program specific inquiries to
the appropriate Partner and/or Contact Person as many of these services can be accessed virtually.

Organization/Partner

Contact
Person/Phone

Web Page and
Email Address

RESEA Program as required by UC
Services by PA Labor & Industry

PA CareerLink®
Chester County

Christopher Frankenfield
610-280-1038

cfrankenfi@pa.gov

Employer Job Postings in PA CareerLink®

PA CareerLink®
Chester County

Apply for Jobs on PA CareerLink®

PA CareerLink®
Chester County

Christopher Frankenfield
cfrankenfi@pa.gov
610-280-1038
Apply at www.pacareerlink.pa.gov
Direct any questions or requests for assistance to 610-2801010 or pacareerlink@chesco.org

Service/Program

PA CareerLink Website Navigation Assistance
for Job Seekers

Staff is available to assist with enrollment into PA
CareerLink®. Staff can also assist with
password/account retrieval and answer questions
related to job search

PA CareerLink®
Chester County

Veteran Services – Case Management
Services/Job Search and General Questions

PA CareerLink®
Chester County
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Cecil Holloway
610-280-1039
ceholloway@pa.gov

Donna Acker
610-280-1037

doacker@pa.gov

Organization/Partner

Contact Person/Phone

Web Page and
Email Address

Trade Act Services for Job Seekers

PA CareerLink®
Chester County

Cecil Holloway
610-280-1039

ceholloway@pa.gov

Filing an Initial Claim for
Unemployment Compensation (UC)

Unemployment
Compensation

File an Initial Claim for Pandemic
Unemployment Assistance (PUA)

Unemployment
Compensation

Questions for Current or Existing UC and
PUA Claims

LiveCHAT: www.uc.pa.gov/Chat/index.aspx
Regular UC email: uchelp@pa.gov
PUA email: ucpua@pa.gov

Service/Program

Unemployment Compensation Debit Card

ReliaCard

www.pua.benefits.uc.pa.gov

1-888-233-5916

Workforce Development Title I Services

The Title I Services Team offer remote career
services, job readiness workshops, and eligibility
determinations for Individual Training Account
(ITA) grants. Virtual CareerLink Orientation
sessions are hosted every Thursday at 1:00 pm.
Individual orientation sessions are also available by
request. Business Services will continue remotely
and identify current employer hiring needs and
match job seekers with employer hiring needs.

File an Initial Claim or
download a paper
application at
www.uc.pa.gov
File a PUA initial Claim or
download a paper
application at:

PA CareerLink®
Chester County
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For Regular UC:
uchelp@pa.gov
For PUA
ucpua@pa.gov
UC Toll Free:
1-888-313-7284
PUA Toll Free:
1-855-284-8545
n/a

General Workforce Inquiries - Adam Torr
610-280-1042 or atorr@edsisolutions.com
PA CareerLink® Orientation – Robyn Spatichia
610-280-1030 or rspatichia@edsisolutions.com
Virtual Workshops – Graham Desmond
610-280-1031 or gdesmond@edsisolutions.com
Economic Transition Grant – Chante Allen
610-280-1032 or callen@edsisolutions.com
Business Services – Andrew Mathis or Bill O’Brien
610-280-1029 or amathis@edsisolutions.com
610-280-1062 or bobrien@edsisolutions.com

Service/Program

Organization/Partner

Contact
Person/Phone

Web Page and
Email Address

PathStone Corporation

Yajaira Alarcon
PathStone Corporation
610-280-1046 or
1-800-425-0053

yalarcon@pathstone.org

Career Corps

EDSI, Inc.
Robyn Spatichia
610-280-1042 or
JJ Rapczynski
610-280-1061

rspatichia@edsisolutons.com
jrapczynski@edsisolutions.com

EARN, WorkReady and SNAP Programs

Programs assist TANF & SNAP recipients with
various workforce services including job
Readiness, classroom training, supportive
services and individual training accounts.
Existing clients may call/email for further
information. New enrollments must be
referred by CAO.

Career Corps Youth Services

A program for youth (ages 16-24) for GED
completion, job training continuing education
and various workforce services.

SNAP (Food Stamps), Medical Assistance,
Cash Assistance and LIHEAP Heating
Assistance

County Assistance Office
Department of
Human Services

•
•
•
•
•
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Applications, renewals
and other documents
can be submitted thru:
www.compass.state.pa.us

myCOMPASS app
Mail: 100 James
Buchanan Drive,
Thorndale PA 19372
Office Drop Box outside
the front door
1 866 550 4355 to
complete a Medical
Assistance application

c-chesterc@pa.gov

Service/Program

Organization/Partner

Financial Navigation Services

A Financial Navigator is available to provide
financial navigation services to individuals
who are seeking assistance with increasing
their income, decreasing their debt, and/or
building their assets.

United Way
Financial Stability Center

Contact
Person/Phone

Web Page and
Email Address

Ashley Thornton
Open Hearth, Inc.
610-280-1023

athornton@openhearthinc.org

(all messages will be returned
within 48 hours)

Family Savings Program

The Family Savings Partner (FSP) Program
Coordinator will continue to enroll savers into
the Family Savings Partner Program, which
provides a match of a family’s savings to be
used toward the purchase of an asset goal
such as a car, post-secondary education, or a
first home.

Individual/Family Counseling

Individual and Family Counseling services are
available to customers.

Open Hearth, Inc.

Taryn Alexander
Open Hearth, Inc.
610-280-1033

talexander@openhearthinc.org

(calls will be returned within
48 hours)

Meg Pope

United Way
Financial Stability Center

Family Service of Chester
County

610-696-4900
(x-127)

mpope@familyservice.us

Consumer Credit Counseling

Services include Credit Counseling, Reducing Debt,
Budgeting & Avoiding Foreclosure

Make appointment via
phone/website
215-563-5665

Clarifi
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www.myclarifi.org

Service/Program
Legal Services

Legal advice and direct representation in court.
Office meetings by appt. only

Free Tax Preparation Services

1-on-1 Employment Advise Sessions

For Low Income Women. Program operated

Re-entry Program

Orientation and access to workforce services for
those affected by incarceration.

Family Benefits Enrollment

Assistance in applying for health benefits such
as Medicaid, CHIP and food stamps available
to English/Spanish speaking community.

Spanish Speaking Services for all programs

Spanish speaking customers may call us send us
an email for questions regarding any
program/service.

Organization/Partner

Legal Aid of SEPA

Contact
Person/Phone

Web Page and
Email Address

Contact via phone or
apply online
1-877-429-5994

Apply online:
www.lasp.org

9 am – 1 pm

Questions? Contact: Donna Laird
dlaird@quietrevolution.org
Physical Sites are closed, but tax customers may access
www.chestercountyfreetaxes.org to complete taxes
themselves

VITA

Wings for Success

Martina Bersak 610-644-6323, ext. 1 (Frazer)
Kelly Quant 610-644-4323, ext. 3 (Kennett) – bilingual

Life Transforming Ministries

Maternal Child Health
Consortium

PA CareerLink®
Chester County

18

Janis McElwee
610-380-1587
610-344-5370

Monday thru Friday
8:30 am – 4:30 am

frazer@wingsforsuccess.org
kelly@wingsforsuccess.org

jmcelwee@quietrevolution.org

Completion of Benefits
Applications by phone and via
virtual home visits

610-280-1032
callen@edsisolutions.com
610-344-5311
jroman@chesco.org

Program Reports
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Chester County Workforce Development Board
Contractor Report
2020-2021

Provider:
Contracted Program:
Contract/Amendment Amount:
Contract Term:

Open Hearth, Inc.
One Stop Operator
$104,225
07/01/2020-06/30/2021

Quarter 1

Job Seeker Services

Quarter 2

Aug

Sept

Oct

PY 20 Total

Result

PACL foot traffic
Title I workshops - number of attendees

Baseline

81

125

160

179

545

Ongoing

Baseline

16

12

22

15

UWFSC workshops - number of attendees

65

Ongoing

Other partner workshops - numberof attendees

Baseline
Baseline

1
8

1
3

2
18

1
3

5
32

Ongoing
Ongoing

PACL job seeker and employer surveys administered

Baseline

2

2

2

1

7

Ongoing

programs

Baseline
6

1
1

0
0

0
1

0
0

1
2

Ongoing
Ongoing

Baseline

Dec

N/A

N/A

N/A

N/A

N/A

N/A

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Number of partner surveys administered

2

0

0

0

0

0

Number of new partners added to PACL

Baseline

0

0

0

0

0

Partner Collaboration

Submit all reports to the following email addresses:
Jeannette Roman
Pat Bokovitz

Referrals From Community Agencies

jroman@chesco.org
pbokovitz@chesco.org

Melton Center
CCOIC

Stephanie Smith
Tracey Dougherty

srsmith@chesco.org
tdougherty@chesco.org

Kennett Area Community Services
Oxford Neighborhood Services

Dolores Colligan

dcolligan@chesco.org

Parkesburg Point

CC:

Honey Brook Food Pantry
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Jan

Feb

Quarter 4

Jul

Number of One Stop Advisory Committee meetings facilitate
Number of community outreach events provided by the
Title 1 Community Outreach Coordinator

Nov

Quarter 3

Goal

Mar

Apr

May

Jun

0
Jan

Mar

Apr

May

Jun

Ongoing

PY 20 Total

Result

0

0

Ongoing

0

0

Ongoing

Narrative:

Feb

Chester County Workforce Development Board
Contractor Report
2020-2021

Provider:
Contracted Program:
Contract/Amendment Amount:

Educational Data Systems, Inc.
Title I Adult & Dislocated Worker
$943,186
Quarter 1

Title I WIOA Goals
Adult Employment Placement
Adult Employment (2Q after Exit)
Adult Employment (4Q after Exit)
Adult Median Earnings (2Q after Exit)
Adult Credential Attainment Rate
Adult Measurable Skill Gains
Dislocated Worker Employment Placement
Dislocated Worker Employment (2Q after Exit)
Dislocated Worker Employment (4Q after Exit)
Dislocated Worker Median Earnings (2Q after Exit)
Dislocated Worker Credential Attainment Rate
Dislocated Worker Measurable Skill Gains
Average Hourly Rate of Employment

Job Seeker Services
Number of career services enrollments
Number of dually enrolled job seekers
Number of enrollments who receive a supportive service
assessment
~Number of referrals to UWFSC
~Number of referrals to other community agencies
Number of workshops facilitated
Number of Job Seeker newsletters
Number of ITA participants trained
Number of OJT participants trained
Number of Rapid Response Site Visits

Employer Engagement
Number of new employers engaged for Adult & DLW
Number of Second Chance employers engaged
Number of new job orders in CWDS
Number of onsite or virtual recruitment events

Quarter 2

Quarter 3
Feb

Mar

Apr

May

Jun

PY 20
Total

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Baseline
73%
70%

0
100%
50%

$5,300
55%
Baseline
Baseline
75%
76%
$7,600
57%
Baseline
$15.00

$8,976.00
0%
0%
12
67%
75%
$19,200.00
50%
100%
$41.34

0
N/A
0%
N/A
N/A
N/A
6
86%
67%
$15,840.00
100%
100%
$25.42

3
N/A
67%
N/A
100%
100%
1
67%
60%
$18,960.00
100%
100%
$59.11

0
N/A
67%
N/A
N/A
N/A
4
67%
88%
$18,480.00
83%
100%
$59.11

1
N/A
50%
N/A
N/A
N/A
2
100%
100%
$14,400.00
50%
50%
$18.02

0
N/A
100%
N/A
N/A
N/A
1
67%
71%
$30,240.00
N/A
N/A
$16.00

Goal

Jul

Aug

Sept

Oct

Nov

Dec

100
Baseline

1
0

4
0

6
0

5
0

2
0

2
0

20
0
20
8
0
131
0
15
0
1
PY 20
Total

Goal Met
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

171
5
2413
33

Goal Met
Ongoing

100%

1

4

6

5

Baseline
Baseline
144
24
Baseline
Baseline
Baseline

1
0
20

2
0
20

1
0
17

3
0
24

2
0
0
24

2
1
0
26

4
0
0

1
0
0

4
0
0

5
0
0

1
0
1

0
0
0

Goal

Jul

Aug

Sept

Oct

Nov

Dec

144
Baseline
Baseline
120

45
0
411
5

30
0
366
4

31
3
501
6

31
2
419
6

17
0
377
5

17
0
339
7

Reports are Due by the 10th of Every Month

Community Job Seeker Appointments

Submit all reports to the following email addresses:

Melton Center

Jeannette Roman

jroman@chesco.org

CCOIC

Stephanie Smith

srsmith@chesco.org

Honey Brook Food Pantry

CC:

Kennett Area Community Services

Pat Bokovitz

pbokovitz@chesco.org

Oxford Neighborhood Services

Dolores Colligan

dcolligan@chesco.org

Parkesburg Point
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Jan

Quarter 4

Jan

Jan

Feb

Feb

Mar

Mar

Apr

Apr

May

May

Jun

Jun

Narrative:
We have continued to focus on strengthening our services and collaboration. During this month,
the addition of our team’s new Community Outreach Coordinator has been a great addition. She
has begun connecting with organizations throughout the County and will begin presentations for
these organizations in January. Our Business Services Team created two new presentations – an
Employer Services Overview and OJT Information – that will be offered to employers in support of
the Restore Chester County initiative.
We continue to coordinate with the One Stop Operator and partners to improve the referral
processes among organizations to better promote services and connect customers with the
support they need. Our team also continues to collaborate with Full Circle, aiding with marketing
and administrative tasks for the workshops they are offering.

4
100%
56%
$8,976.00
50%
100%
26
76%
77%
$18,720.00
77%
90%
$36.50
PY 20
Total

Result
Goal Met
Ongoing
Goal Met
Ongoing
Ongoing
Goal Met
Goal Met
Goal Met
Goal Met
Ongoing
Goal Met
Result

Result

Chester County Workforce Development Board
Contractor Report
2020-2021

Provider:
Contracted Program:
Contract/Amendment Amount:
Contract Term:

EDSI
Career Corps
$275,655
July 1, 2020- June 30, 2021
Quarter 1

WIOA Youth

Quarter 2

Quarter 3

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Baseline
65%
62%
Baseline
65%
$10.00

0
0%
0%
N/A
N/A
N/A

0

0

0

N/A
25%

33%
0%

N/A

0
N/A
33%
N/A

N/A

N/A

0
0%
25%
N/A

N/A

N/A

N/A

N/A

N/A

N/A

$13.00

$9.25

$11.00

$10.50

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Baseline

7

50

0

~Newly enrolled In School Youth

Maximum 25%

N/A

~Newly enrolled Out of School Youth

Minimum 75%

N/A

Number of Youth dually enrolled with partners
Number of Youth who complete supportive services
assessment

Baseline

0

0
N/A
N/A
0

0
N/A
N/A
0

2
0
2
0

0
N/A
N/A
0

2
0
2
0

Number of Youth referred to UWFSC

Baseline

0
0
4
0
0
0

0
0
0
0
6
0

0
0
0
0
8
0

0
0
2
0
16
0

Youth Employment Placement
Youth Employment (Second Quarter after Exit)
Youth Employment (Fourth Quarter after Exit)
Youth Measurable Skill Gains
Youth Credential Attainment Rate
Youth Average Hourly Earnings

Youth Services
Number of Carryovers (PY 19 to PY 20)
Number of New Enrollments

100%

N/A
N/A

Number of Youth referred to community agencies

Baseline

0

Number of Youth in Paid Work Experiences

Baseline

0

Number of workshops offered specifically for Youth

Baseline

0

Number of Youth exited

Baseline

0

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Baseline

0

0

0

0

0

0

Youth Employer Engagement
Number of employers engaged for Youth specific
placements

Reports are Due by the 10th of Every Month

Referral Sources:
Chester County OIC

Submit all reports to the following email addresses:
Jeannette Roman

jroman@chesco.org

Tracey Dougherty

tdougherty@chesco.org

Tabor Services - Ches

Chester County JuvenileYoung Moms of Chest
Chester County ChildrenCCIU
Concern Treatment Cen Chester County Drug C

CC:
Pat Bokovitz

pbokovitz@chesco.org

Dolores Colligan

dcolligan@chesco.org

Stephanie Smith

srsmith@chesco.org

Feb

Mar

Apr

May

Jun

PY 20
Total
0
11%
17%
0
#DIV/0!
$10.94

Jan

Feb

Mar

Apr

May

Jun

PY 20
Total

Rate

Result

0.0%

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Goal Met

Rate

Result

7

0
0
0
0
0
0

0
0

Jan

Quarter 4

CWT Member Referral Sources:

22

4

Ongoing

0

0%

Goal Met

4

100%

Goal Met

0
0

0

0
6
0
30
0
Jan

Feb

Mar

Apr

May

Jun

PY 20
Total

Rate

Result
Ongoing

Narrative:
Recruitment is a main point of focus. With the addition of our new Community
Outreach Coordinator, we will expand our reach, including emphasizing connections
with schools for increased engagement with youth and their families. An online landing
page has been developed which provides a direct way for youth and other to connect
with us regarding the program enrollment and information. Moving forward, work will
continue on expansion of workshop offerings and employment opportunities for youth.

Chester County Workforce Development Board
Contractor Report
2020-2021
Provider:

CCEDF

Contracted Program:
Contract/Amendment Amount:

Hire One
$150,000

Contract Term:

07/01/2020-06/30/2021
Quarter 1

Program Goals

Goal

Jul

Aug

Quarter 2

Sept

Oct

Nov

Quarter 3

Dec

Jan

Feb

Quarter 4

Mar

Apr

May

Jun

PY 20
Total

Result

Number of Business Networking Events

3

0

0

0

0

0

2

2

Ongoing

~Number of Job Seeker attendees

210

0

0

0

0

0

100

100

Ongoing

~Number of Employer attendees

150

0

0

0

0

0

10

10

Ongoing

3

0

1

0

0

0

1

2

Ongoing

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Number of taskforce meetings

Employer Services
Number of new employers engaged in Hire One/Refer One
Number of Employer Trainings
Number of employers participating in trainings
Average score of evaluation of programs (5 point scale)

Job Seeker Services
Number of job seeker IP Board presentations
Number of job seeker training sessions
Number of job seekers engaged in Coaching
Average score of evaluation of programs (5 point scale)
Number of job seekers rating services as "High Quality"

Employer Engagement

Jan

Feb

Mar

Apr

May

Jun

PY 20
Total

Result

24

1

3

1

0

0

0

5

Ongoing

Baseline

0

0

0

0

0

0

0

Ongoing

100

0

0

0

0

1

4

4.6

0

1

Ongoing

4.7

4.65

Goal Met

PY 20
Total

Result

2
0
36
4.18

Ongoing
Ongoing
Ongoing
Goal Met

37

Ongoing

Goal

Jul

Aug

Sept

Oct

Nov

Dec

20
3
100
4

0
0
5

1
0
4

0
0
2

1
0
9

0
0
8

0
0
8
4.18

85

3

4

1

0

0

29

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Jan

Jan

Feb

Feb

Mar

Mar

Apr

Apr

May

May

Jun

Jun

PY 20
Total

Result

Number of employers engaged

700

31

47

50

50

40

29

247

Ongoing

Number of Chester County employers

400

22

23

29

22

13

14

123

Ongoing

Number of Chester County employers new to workforce programs

10%

7

8

10

10

9

10

44%

Goal Met

Narrative:

Reports are Due by the 10th of Every Month
Submit all reports to the following email addresses:
Jeannette Roman
Stephanie Smith
CC:
Tracey Dougherty
Pat Bokovitz
Dolores Colligan

jroman@chesco.org
srsmith@chesco.org
tdougherty@chesco.org
pbokovitz@chesco.org
dcolligan@chesco.org
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Chester County Workforce Development Board
Contractor Report
2020-2021

Provider:
Contracted Program:
Contract/Amendment Amount:
Contract Term:

Quarter 1

TANF Youth

Goal

Jul

Number of carryover TANF eligible youth served

Baseline

0

Number of new TANF eligible youth served

Baseline

0

CCEDF
TANF Youth
$68,000
7/1/2020-6/30/2021

Quarter 2

Quarter 3

Aug

Sept

Oct

Nov

Dec

0

0

0

0

0

Jan

Feb

Quarter 4
Mar

Apr

May

Jun

PY 20
Total
0
0

Number of new TANF eligible youth with additional barrier

Baseline

0

0

0

0

0

0

0

Number of yourh with multiple barriers to employment*

Baseline

0

0

0

0

0

0

0

Number of youth from targeted census tracts enrolled

Baseline

0

0

0

0

0

0

0

Number of youth dually enrolled in WIOA Title I

Baseline

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Number of youth dually enrolled in another TANF Youth program
Number of TANF eligible youth participating in Paid Work
Experience
Number of TANF eligible youth participating in Career Exploration
Number of TANF eligible youth participating in Employment
Readiness
Number of TANF eligible youth participating in Academic Tutoring
Number of youth exited from program
Number of youth who participated in a workforce development
activity or work experience before exit

Baseline
Baseline
Baseline
Baseline
Baseline
Baseline
100%

#DIV/0!
PY 20
Total

#DIV/0!

0

0

Ongoing

0

0

Ongoing

0

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

PY 20
Total

Result

0

Ongoing

0

0

0

0

0

0

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Number of new students from Coatesville

20

0

0

0

0

0

Number of new students from Oxford

20

0

0

0

0

0

Number of students who complete a healthcare certification

25%

0

0

0

0

0

Number of students who improve their presentation & public
speaking skills

20%

Program Goals

Employer Engagement
Number of New Employers Engaged

0

0

0

0

0

0

Goal

Jul

Aug

Sept

Oct

Nov

Dec

Baseline

0

0

0

0

0

0

Reports are Due by the 10th of Every Month
Submit all reports to the following email addresses:
Jeannette Roman
jroman@chesco.org
Tracey Dougherty
tdougherty@chesco.org
CC:
Pat Bokovitz

pbokovitz@chesco.org

Dolores Colligan
Stephanie Smith

dcolligan@chesco.org
srsmith@chesco.org

Result

Jan

Jan

Feb

Feb

Mar

Mar

Apr

Apr

May

May

Narrative:
-awaiting direction from the Coatesvillle School District to launch programming
-staff has created virtual programming alternatives
-student recruitment tools have been created for the Coatesville Level 1 afterschool program
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Jun

Jun

Result

Chester County Workforce Development Board
Contractor Report
2020-2021
Provider:

Contracted Program:
Contract/Amendment Amount:
Contract Term:

Young Men & Women In Charge
Academic and Workforce Development
Activities
$75,951
7/1/2020-6/30/2021

Quarter 1

TANF Youth

Goal

Jul
24
0

2

6

5

0

1

24
14

Number of new TANF eligible youth with additional barrier

Baseline

0

0

0

0

0

0

0

Number of youth with multiple barriers**

Baseline

0

0

0

0

0

0

0

Number of youth from targeted census tracts enrolled

Baseline

0

0

0

0

0

0

0

Number of youth dually enrolled in WIOA Title I

Baseline

0

0

0

0

0

0

0

Number of youth dually enrolled in another TANF Youth program

Baseline

0

0

0

0

0

0

0

Number of TANF eligible youth participating in Paid Work Experience

Baseline

5

0

0

0

0

0

5

Number of TANF eligible youth participating in Career Exploration

Baseline

0

2

6

0

0

1

9

Number of TANF eligible youth participating in Employment Readiness

Baseline

0

2

6

0

0

0

8

Number of TANF eligible youth participating in Academic Tutoring

Baseline

0

0

0

5

0

0

5

Number of youth exited from program
Number of youth who participated in a workforce development activity or work
experience before exit

Baseline

0

0

0

0

0

0

0

100%

0

0

0

0

0

0

#DIV/0!

Goal

Jul

Aug

Sep

Oct

Nov

Dec

45
40
85
8

0
0
0
0

2
0
2
1

4
2
0
2

5
0
3
0

0
0
0
1

2
12

0
1

1
1

2
0

0
1

0
1

Number of Scholars who improve STEM knowledge*
Number of information sessions held for students & parents
Number of information sessions held in Spanish
Number of newsletters published
Number of networking community events held
Number of Scholars attending a 4 year college/univeristy
Number of college Scholars who pursue a STEM degree
Number of college Scholars who completed a degree within 6 years

Employer Engagement
Number of New Employers Engaged

Oct

Nov

Dec

Jan

Quarter 4

Baseline
Baseline

Number of TANF Youth enrolled from Coatesville and West Chester
Number of TANF Youth enrolled from Kennett and Phoenixville

Sep

Quarter 3

Number of carryover TANF eligible youth served
Number of new TANF eligible youth served

Program Goals

Aug

Quarter 2

Jan

Feb

Feb

Mar

Apr

Apr

May

Jun

PY 20 Total

Result

#DIV/0!

PY 20 Total

Result

1
0
0
1

12
2
5
5

Ongoing
Ongoing

1
0

4
4

Mar

May

Jun

Ongoing
Ongoing
Goal Met
Ongoing
Ongoing

4

0

0

0

1

1

1

3

Baseline
80%

0
0

10
8

0
0

0
0

0
0

0
0

10
80%

100%

0

3

0

0

0

0

30%

Goal Met
Ongoing

Goal

Jul

Aug

Sep

Oct

Nov

Dec

PY 20 Total

Result

Baseline

1

1

0

1

1

1

Jan

Feb

Mar

Apr

May

Jun

2

*As indicated through quarterly survey data on a 1-5 scale with a 4 or above counted

Reports are Due by the 10th of Every Month

Submit all reports to the following email addresses:
Jeannette Roman
Tracey Dougherty
CC:
Stephanie Smith
Pat Bokovitz
Dolores Colligan

jroman@chesco.org
tdougherty@chesco.org
srsmith@chesco.org
pbokovitz@chesco.org
dcolligan@chesco.org

Narrative:
• Scholars continue to work on their Science Expo, Board drafts are due were due 1/2/2021.
• On December 12, 2020 YMWIC Foundation conducted its second Virtual College Expo, our University and Corporate Partners
provided timely valuable information about Applying to College, Making the Transition to College, College Academic and Campus
Life, Financial Literacy and Money Management for Scholars and Parents, Scholar Health During College, The SATs, Internships,
Making the Transition to the Work World, STEM Careers.
• Fifth through 8th grade scholars continue to do science experiments virtually, we have been able to work logisticts and prepare kits
for our scholars and make sure we distribute them before each workshop.
• High School scholars and parents participated in a virtual workshop that related to mental health and difficulties these unprecented
times cause in our mental health.
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Chester County Workforce Development Board
Contractor Report
2020-2021

Provider:

Contracted Program:
Contract/Amendment Amount:
Contract Term:
Quarter 1

TANF Youth

Goal

Jul

Number of carryover TANF eligible youth served
Number of new TANF eligible youth served
Number of new TANF eligible youth with additional barrier
Number of youth with multiple barriers to employment*
Number of youth from targeted census tracts enrolled

Baseline
Baseline
Baseline
Baseline
Baseline

10
0
0
10
0

Number of youth dually enrolled in WIOA Title I

Baseline

Number of youth dually enrolled in another TANF Youth program
Number of TANF eligible youth participating in Paid Work Experience
Number of TANF eligible youth participating in Career Exploration
Number of TANF eligible youth participating in Employment
Readiness
Number of TANF eligible youth participating in Academic Tutoring
Number of youth exited from program
Number of youth who participated in a workforce development
activity or work experience before exit

Program Goals
Total number of eligible students enrolled in After School and
Summer Programs

Aug

The Stone Garage
TANF Youth Development
Programming
$55,000
7/1/2020-6/30/2021

Quarter 2
Sept

Oct

Nov

Quarter 3
Dec

Jan

Feb

Quarter 4
Mar

Apr

May

Jun

PY 20 Total

0
0
0
0

0
0
0
0

0
0
0
0

1
1
1
0

1
1
1
0

10
2
2
12
0

0

0

0

0

0

0

0

0

0
0

0
1

0
1

8
12

0
0

1
1

1
1

12
12

0

0

0

0

0

0

Baseline

0

0

0

Baseline

8

0

0

Baseline

10

0

0

Baseline

10

0

0

Baseline
Baseline

0
0

0
0

10
0

100%

0

0

0

0

0

0

Goal
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In December, The Garage contoinued implementing a hybrid program, which provides in-person Community Classrooms to support youth while
participating in virutal school. Currently, 80 students are enrolled in the classrooms. Students attend from their lunch break (10:30am11:30AM) until 4PM daily, Mondays through Thursdays. Students participate in virtual school until 2:30PM, and are then able to participate in
The Garage's enrichment programs, including homework help and academic support and tutoring, workforce development and career
exploration, mentoring, English Language development, self-care and mental health support, nutrition/cooking, physical health and activities,
and social/recreational programs.
Workshops included: Socratic Method, Self-Care: Focus on Breathing, Basics of Sign Lanaguage con't, Math Tricks, Cooking (x2), Making
Decisions Under Pressure, Strength Training, and making a Tik Tok dance. MAPS Post-secondary counseling and planning has continued to be
provided to youth as a one-on-one both in-person and via zoom to prepare upperclassmen for life after high school. Our Graduate Coordinator
is meeting consistently with 6 seniors to prepare them for college.
In January our program staff will focus on more 6259
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Additional
Information
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Chester County Workforce Development Board
2021-2024 WIOA Local Plan Vision and Goals

Vision
The Chester County Workforce Development Board’s vision is to offer inclusive and
comprehensive programs and services to employers and individuals to foster a healthy
economy within Chester County and the Southeast Pennsylvania (SEPA) region.

Goals
Goal 1: The Chester County WDB will foster and support the development of individuals’ career
pathways by providing services inclusive of education, training, workshops, and apprenticeship
opportunities.
Goal 2: The Chester County WDB will support industry diversity in Chester County while
focusing on the key industry sectors prioritized by the Commonwealth through strategic
employer engagement.
Goal 3: The Chester County WDB will monitor and assess the effectiveness of the Chester
County Workforce Development System and utilize strategic decision making for continuous
improvement.
Goal 4: The Chester County WDB will increase opportunities for job seekers, youth, and
employers through enhanced access to services, expanded reach, and accessibility.
Goal 5: The Chester County WDB will strive to provide services in an equitable and inclusive
manner.
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COUNTY OF CHESTER, PENNSYLVANIA
YouthBuild Funding Application
U.S. Department of Labor Employment and Training Administration
EXECUTIVE SUMMARY
January 2021

The U.S. Department of Labor Employment and Training Administration allocated competitive
YouthBuild grant funding for pre-apprenticeship services that support education, occupational
skills training, and employment services to at-risk youth, ages 16 to 24, while performing
meaningful construction work throughout Chester County.
The YouthBuild model balances project-based academic learning and occupational skills training
to prepare eligible youth for career placement. The academic component assists youth in basic skill
development in obtaining a high school diploma or state high school equivalency credential. The
occupational skills training component prepares youth for apprenticeship and other career
pathways and/or further education or training. It also supports the goal of increasing affordable
housing within communities by teaching youth construction skills learned by building or
significantly renovating homes for sale or rent to low-income families or transitional housing for
homeless families or individuals.
The Chester County Department of Community Development is applying for $1,000,000 in
YouthBuild funding to serve 60 eligible participants over a three year period, which includes 12
months of post-program support. The Chester County Technical High School will serve cohorts
of four students on a rotating basis while partnering with affordable housing providers and labor
associations to facilitate skill development. Chester County OIC will engage students to obtain
credentials, and facilitate supportive services and employment assistance with Chester County
non-profit organizations and PA CareerLink® Chester County partners.
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Governor Wolf Announces $4.7 Million for Job Training by Businesses Seeking
Skilled Workers
January 11, 2021

Economy, Press Release, Workforce Development
Governor Tom Wolf today announced nearly $4.7 million in PAsmart Next Generation Industry Partnership grants were awarded
to bolster workforce development across Pennsylvania.
“Employers need skilled workers now more than ever,” said Governor Wolf. “My administration created PAsmart to help close the
skills gap and allow more people to get the education and training they need to get better paying jobs. Strengthening job and
skills training continues to be a priority and the 28 grants announced today further enhances that goal.”
The Next Generation Industry Partnership grants bring together multiple employers in the same industry to collectively provide
targeted job training so that students, workers, and job seekers get the skills for good jobs in those industries.
“Programs like the Next Generation Industry Partnership are helping Pennsylvania be at the forefront of the economic changes
caused by the COVID-19 pandemic,” said Department of Labor & Industry Acting Secretary Jennifer Berrier. “By aligning
businesses in the same industry to create training programs, we can provide Pennsylvania workers with the skills they need for
today’s job opportunities while helping multiple businesses develop a strong candidate pool.”
The Wolf Administration has invested $88 million through the PAsmart since 2018. The initiative provided $28 million to expand
job training through registered apprenticeships and industry partnerships and $60 million to support STEM and computer science
education in hundreds of schools across Pennsylvania.
This funding is in addition to $6.5 million in PAsmart grants awarded to expand apprenticeship job training. Those grants support
registered apprenticeship and pre-apprenticeship through ambassador networks, build a diverse talent pipeline while expanding
non-traditional registered apprenticeships and pre-apprenticeships and build diversity within the construction and building trades.
The following PAsmart grant winners and amounts were awarded. To view full details, visit PAsmart Next Generation Industry
Partnership Grants.

Central PA Healthcare Partnership (Centre, Clinton, Columbia, Lycoming, Mifflin, Montour,
Northumberland, Snyder, and Union – $233,800)
The partnership’s action teams are focusing on advocacy efforts, increasing coordination with the K-12 system, and developing a
workforce pilot program to align with the goals of Pennsylvania, regional, and local plans.

Construction Industry Partnership (Allegheny, Armstrong, Beaver, and Butler – $250,000)
The partnership’s objectives are developing a first source hiring model for the region, making a stronger construction industry
pipeline, and developing a long-term sustainability plan.

Financial Services Industry Partnership (BankWork$) (Allegheny – $250,000)
The partnership is focusing on developing a stronger and more diverse financial services industry worker pipeline with increased
outreach capacity. They are also developing a stronger and more diverse youth pipeline in the financial services industry and
retaining and upskilling workers in financial services.

GR8T Manufacturing: Northwest PA Next Generation Partnership (Clarion, Crawford, Erie,
Forest, Lawrence, Mercer, Venango, and Warren – $168,946)
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The partnership is focusing on breaking down silos in their community by facilitating communication among businesses in their
partnership under the idea of Business to Business (B2B) Connections. Some other areas of focus are promoting manufacturing
careers and branding the region.

Greater Philadelphia Healthcare Partnership (Bucks, Chester, Delaware, Montgomery, and
Philadelphia – $45,000)
This partnership is transitioning to the Next Generation Industry Partnership model and is focused on engaging employer
partners through this transition. Other priorities include convening education, economic and workforce development partners,
developing a formal employer driven action plan, and positioning the partnership for long-term sustainability.

Greater Reading Advanced Manufacturing Next Generation Industry Partnership (Berks –
$116,455)
Priorities of this partnership include developing local manufacturing talent pools and promoting both manufacturing and the
region to attract talent to the industry. The partnership is prioritizing consistency across Berks County strategic plans, including
alignment with economic development strategies.

Healthcare Connect (Berks, Bucks, Chester, Delaware, Montgomery, and Philadelphia –
$250,000)
The partnership is focused on addressing three primary challenges within the regional healthcare system, including a shortage of
qualified workers, a lack of transportation options, and a lack of business-critical skills, or what some employers describe as “soft
skills.” Action teams have been developed to address these challenges.

Healthcare Industry Partnership (Allegheny – $45,000)
The partnership has initiated work in the healthcare industry through engaging with sector businesses as well as nonprofits and
community organizations. Three primary goals have been identified by businesses, including leveraging and expanding youth
programming for healthcare careers, developing registered apprenticeship programs in the healthcare industry, and establishing
multi-employer recruitment and retention strategies.

Hospitality and Retail (Allegheny – $45,000)
The partnership has worked to engage with sector businesses and community organizations to develop participation. Common
goals among business partners include developing effective recruitment and retention strategies for entry-level staff and
developing viable pathways to get youth involved in the hospitality and retail industries.

Innovative Technology Action Group (ITAG) (Berks, Bucks, Chester, Delaware, Montgomery,
and Philadelphia – $250,000)
This partnership has been operating for more than twenty years and transitioned to a Next Generation Industry Partnership in
2018. Business identified goals include continued expansion of the employer base in the partnership and the increased
engagement of public partners. Action teams have been formed around the priorities of incumbent worker training, increasing
diversity and inclusion in the sector, youth career exploration, and improving tech job seeker resources.

Made in Central PA (Centre, Clinton, Columbia, Lycoming, Mifflin, Montour, Northumberland,
Snyder, and Union – $250,000)
This partnership is focused on three primary business driven priorities including marketing the Central PA region, promoting
business-to-business networking, and developing a skilled workforce. Business leaders are working to increase collaboration
with public partners and building better connections with schools to create a pipeline of workers with the foundational and
technical (STEM) skills they need in their companies.
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Manufacturing Alliance of Chester and Delaware Counties (Chester and Delaware –$220,000)
This partnership is focused on improving the workforce via incumbent worker training, attracting new people and youth to the
manufacturing sector, and increasing business improvement processes. Over the past several years, the partnership has
coordinated events that have engaged business across the region and connected those businesses with schools and other
public partners.

Manufacturing Industry Partnership (Allegheny, Armstrong, Beaver, and Butler – $45,000)
This partnership is engaging with businesses, nonprofits, and community partners as it builds towards formally launching.
Several goals of the participating businesses have been identified, including pipeline development for workers, developing
registered pre-apprenticeship and apprenticeship programs, and establishing multi-employer recruitment and retention
strategies.

North Central PA Building and Construction Next Gen Sector Partnership (Cameron, Clearfield,
Elk, Jefferson, McKean, and Potter – $214,424)
This partnership launched in May 2019 and has engaged with multiple employers, economic development agencies, and
educational representatives. The partnership’s priorities include educating pre-high school students on trades and skilled-labor
occupations through co-op work experiences and businesses partnering with educational partners to increase career awareness.

North Central PA Healthcare and Social Assistance Next Gen Sector Partnership (Cameron,
Clearfield, Elk, Jefferson, McKean, and Potter – $213,222)
This partnership launched in May 2019 after convening employers, economic development partners, and educational
representatives. Action teams were formed around the priorities of increasing technology to attract younger workers, educating
younger individuals around advancements in healthcare opportunities, and overall improvements in recruitment and retention of
employees.

North Central PA Manufacturing Next Gen Sector Partnership (Cameron, Clearfield, Elk,
Jefferson, McKean, and Potter – $244,444)
In May 2019 this partnership transitioned to a Next Generation Industry Partnership through a launch that included businesses
and public partners. Business driven priorities for this partnership include promotion of the manufacturing industry and
employment opportunities within the industry, the implementation of a signing day for students participating in co-op programs,
and the development of technical training for employers, including creation of one-stop resources for employers and guidance on
how to develop registered pre-apprenticeship and apprenticeship programs.

Northern Tier Diversified Manufacturing Next Gen Industry Partnership (Bradford, Sullivan,
Susquehanna, Tioga, and Wyoming – $28,000)
This partnership is focused on creating a strategic plan and developing training opportunities for workers in the manufacturing
sector. By connecting employers to resources available throughout the region, including PREP, Engage!, and Northern Tier
Apprenticeship, this partnership will work to meet the emerging needs of manufacturers in the Northern Tier.

Pennsylvania Steel Alliance (Allegheny, Beaver, Fayette, Greene, Washington, and
Westmoreland – $145,000)
The mission of this partnership is to promote Pennsylvania’s steel industry and supply chain through public policy, education, and
outreach, to grow the industry, creating new jobs and economic prosperity in the region and throughout the state. Priorities
include economic impact research, public outreach, and educational initiatives related to career pathways.

Smart Energy Initiative of Southeastern PA (Berks, Bucks, Chester, Delaware, Lancaster,
Lehigh, Montgomery, Northampton, Philadelphia – $220,000)
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This partnership relaunched as a Next Generation Industry Partnership in 2017, focusing on the promotion of growth of the
“smart” energy industry by providing comprehensive workforce and economic development services to partnering companies.
Over the past several years, the partnership has focused on worker training, career exploration and awareness, increasing
public-private partnerships, and will continue to build upon these efforts.

Southcentral PA Advanced Manufacturing Next Gen Industry Partnership (Adams, Cumberland,
Dauphin, Franklin, Juniata, Lebanon, Perry, and York – $250,000)
This partnership’s action teams are focused on promoting manufacturing careers, improving training opportunities for middleskill/technical occupations, and facilitating business-to-business connections to exchange best practices.

Southeastern PA Manufacturing Alliance (SEPMA) (Bucks, Delaware, Montgomery, and
Philadelphia – $250,000)
This partnership was formed in 2007 prior to transitioning to the Next Generation Industry Partnership model in 2018. Priorities
include sourcing qualified talent and upskilling the incumbent workforce, developing business marketing and sales opportunities
for future growth, and business partnership engagement and sustainability.

Southwest Corner Building and Construction Industry Partnership (Allegheny, Armstrong,
Beaver, Butler, Fayette, Greene, Indiana, Washington, and Westmoreland – $250,000)
Formed in 2005, this partnership transitioned to a Next Generation Industry Partnership in 2019. Priorities include improving
community awareness by promoting career opportunities in the building and construction sector, developing worker recruitment
strategies and expanding enrollment in trade apprenticeship programs, increasing diversity in the building and construction
workforce.

Transportation and Logistics Industry Partnership (Allegheny, Armstrong, and Beaver –
$250,000)
This partnership launched in 2018 and has set four goals for the partnership including a stronger youth pipeline, development of
employer-led training programs for in-demand positions, development of a multi-employer retention strategy, and increased
alignment of priorities and funding across the partnership.

Tri-County Healthcare Industry Partnership (Armstrong, Butler, and Indiana – $150,000)
Originally formed in 2002, this partnership transitioned to the Next Generation Industry Partnership model in 2018. Priorities of
the partnership include career promotion within the sector, worker training for healthcare careers, and coordinating the efforts of
businesses, education, economic development, and workforce development.

Tri-County Manufacturing Industry Partnership (Armstrong, Butler, and Indiana – $150,000)
Formed in 2005, this partnership launched as a Next Generation Industry Partnership in 2019. Priorities include career
promotion and awareness activities through employer-based job shadowing, internships, and career fairs, development of preapprenticeship programs, and coordinating business needs with the efforts of education, economic development, and workforce
development.

Tri-County Technology Industry Partnership (Armstrong, Butler, and Indiana – $45,000)
This partnership was formed in 2006 and is actively working to transition to the Next Generation Industry Partnership Model.
Goals of the partnership include strengthening information technical and communication services in the region, attracting other
industry sectors to the region by providing a strong foundation of IT and communication service support, and coordinating efforts
between businesses and public partners.

West Central Healthcare Next Gen Partnership (Lawrence and Mercer – $45,000)
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This new partnership is focused on bringing together businesses within the healthcare and social services sectors to identify
priorities and leverage public sector resources within the Next Generation Industry Partnership model. The partnership is focused
on improving healthcare and overall health, particularly in a rural region of the state.

Westmoreland-Fayette Logistics and Transportation Industry Partnership (Fayette and
Westmoreland – $45,000)
This is a new partnership focused on addressing the needs of the regional transportation industry sector. Initial meetings have
indicated a need for stronger logistics and transportation infrastructure within the region, and specifically the need for additional
Commercial Driver licensed employees. Additional initial priorities include the need for incumbent worker skill development and
business access to capital to assist with business expansion and growth.
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Chester County Workforce Development Board
2020 Annual Report for the PA Workforce Development Board

The Mission of the Chester County Workforce Development Board (CCWDB) is to serve as the local entity,
responsible for the strategic planning and promotion of an effective workforce development system in
Chester County, responding to local and regional labor market needs. Twenty-six Board members join
staff and providers in sharing the responsibility to achieve the Vision - to produce workers better equipped
to compete in the global economy and to continue to be a destination of choice and a desirable place to
invest, live, work, and raise a family.
The Chester County Department of Community Development (DCD) is the entity designated by the
Chester County WDB and the Board of Chester County Commissioners, to provide staff support to the
WDB and act as the administrative entity and the fiscal agent for the operation of Workforce Innovation
and Opportunity Act (WIOA) Programs in the Chester County Local Workforce Area.
The narrative below references Chester County WDB’s top three accomplishments during 2020.
Top Accomplishments in 2020
1. Continuity of Services: The PA CareerLink® Chester County and United Way Financial Stability
Response to COVID-19
The Chester County WDB continued to provide a true integrated one-stop model with the PA
CareerLink® Chester County and the United Way Financial Stability Center. The unique
partnership brings workforce development services and access to wrap-around supportive
services under one umbrella with a holistic approach; encouraging Chester County job seekers to
secure financial independence and establish self-sufficiency. The model of Chester County’s OneStop promotes referrals to a large selection of supportive services including but not limited to
obtaining health insurance, financial coaching, counseling, applying for public assistance, and
obtaining professional clothing for work.
In response to COVID-19, all of our partner programs successfully transitioned to a virtual delivery
of services; the participants remained the priority. All teams adjusted to working remotely and
quickly became proficient in Zoom meetings and virtual events. The County hosted several Town
Halls, raising awareness of available programs and services for job seekers and employers. WDB
staff arranged frequent meetings with providers and stakeholders to strategize and discuss
program changes; staying connected with the community and leaning on active listening skills
with process improvement in mind. In the fall, the Chester County WDB approved a contract with
Full Circle Computing. All Chester County residents have access and all Title 1 Adult, Dislocated
Workers and Youth, and EARN participants, are encouraged to utilize Full Circle’s virtual, mobile,
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online, remote e-learning classroom delivery platform that includes workshops on various topics
related to career development and job search. This responsive initiative connects directly to our
Local Plan and the Commonwealth’s goal to Strengthen the One-Stop Delivery System – to
implement improvements to one-stop service delivery to better serve all customers, including job
seekers and employers.
Inclusion, reach, and response (to needs and demands) remained top priorities for Chester County
in 2020. The County’s WDB staff and other partner organizations are closely connected with the
Department of Community Development’s (DCD) Decade to Doorways (D2D) program (the
county’s Plan to End Homelessness) and a newly formed DCD Street Outreach Team. The close
working relationships naturally allow for expedited referrals and follow-up for those job seekers
whose barriers include a need for housing. D2D providers also make referrals for those in the
county experiencing homelessness or recently housed and in need of permanent employment.
2. Youth Engagement and Career Exploration
Developing a pipeline for workforce needs is essential to our region’s economy. Preparing
students for their careers requires meaningful partnership across education, economic and
workforce development sectors. With the right support systems in place, strong connections can
be made with community-based organizations and can often lead to credential attainment, career
exploration, apprenticeships, and successful job placement through paid work experiences.
Chester County boasts a growing number of youth career exploration opportunities. These
connections help shape our local workforce and ensure we have more informed students, a more
skilled workforce and a brighter future for Chester County. Here is a sampling of some of the
programs and new developments in 2020:
 What’s So Cool About Manufacturing? Program: Middle school students from 16 schools
across Chester and Delaware counties took part in a semester long project where student
groups were paired with a top manufacturer to develop a video portrayal of the
advantages of working in manufacturing.
 Girls Exploring Tomorrow’s Technology (GETT): GETT celebrated its’ 20th anniversary in
2020. In response to COVID-19, GETT was re-engineered into an 8 month video series
from November 2020 – June 2021. The 20th anniversary video series offers over 30
prerecorded videos and livestream events from employers with STEM activities and
demonstrations. A new video will be released each week, with anticipated views reaching
over 2,500 for the series; proudly expanding reach and providing access to so many.
 Development and Completion of a Registered Apprenticeship: In partnership with
Philadelphia Works, a Direct Support Professional (DSP) opportunity for youth aged 2124 was created within Devereux Behavioral Health. PathStone as the previous Title 1
Youth provider offered DSP Pre-Apprenticeship training for all recruited participants.
 Business Education Partnership grant activity: In response to COVID-19, the Chester
County Economic Development Council transitioned to providing remote youth activities
focused on career exploration events including digital PowerPoints on healthcare
occupations. Youth were able to participate in virtual college visitations to schools
specializing in trade and healthcare occupations.

36

3.

Employer Activities
The Commonwealth’s goal for Sector Strategies and Employer Engagement closely aligns with
the strategic planning and daily activities of Chester County’s Business Services Team and our
accomplished Industry Partnerships. The goal reads: ‘Engage employers and industry clusters
through innovative strategies to improve the connection and responsiveness of workforce
programs and services to labor market demand, including recruiting, training, and retaining
talent.’
The PA CareerLink® Chester County and the United Way Financial Stability Center maintains an
active Business Services Team (BST) with participation by designated representatives from each
workforce partner. In response to COVID-19, the BST met more than twenty times (ten times in
2019) to discuss employment needs and trends, strategize ways to improve employer outreach,
and discuss organization’s innovative program offerings. Staff partners were encouraged to refer
job seekers and employers to relevant Chester County programs and virtual recruitment events.
The Chester County Workforce Development Board continues to fund and support the Hire One
program. The mission is to identify and facilitate effective linkages among job seekers and
companies hiring in Chester County and across the region. A collaborative Hire One taskforce,
made up of Chester County Economic Development Council staff and employer partners, and a
number of other committed Chester County organizations, develops key strategies for
successfully connecting job seekers to hiring employers. In 2020, Hire One transitioned to deliver
1:1 coaching sessions virtually as well as a virtual networking event with engaging breakout
sessions with employers. Positive feedback was received by all in attendance and a similar event
will be hosted in early spring 2021.
In addition to the Hire One initiative, the Chester County Workforce Development Board also
continues to support four active Industry Partnership (IPs), which play a critical role in engaging
local and regional employers. These four Next Generation Industry Partnerships include – Health
Care Connect, Innovation Technology Action Group (ITAG), Manufacturing Alliance of Chester and
Delaware County and the Smart Energy Initiative. The Industry Partnerships are driven by our
region’s top employers with more than 1200 companies participating annually in partnership
activities. Nearly $200,000 was supplied to area employers for use of Incumbent Worker Training
as a means of lay-off aversion.

Top Three Stories/Testimonials of Workforce Program and Services
1. Referral from Hire One program leads to Economic Transition Success
A referral from Chester County’s Hire One program to the Economic Transition Grant (ETG)
program, (administered by the Title 1 team at the PA CareerLink® Chester County and the United
Way Financial Stability Center), served as a re-launch of sorts for program participant, Veronica
Alario. Veronica shared her company went through a restructuring that resulted in the elimination
of her position at the end of 2019. The ETG program provided more than a training grant, counsel,
and financial support; it gave Veronica HOPE, renewed focus, and a much-needed boost of
confidence. She felt encouraged and ready to focus her employment journey on her career goals.
Over the course of several months, she completed the Data Analysis for Professionals program
and Professional Scrum Master training at Springhouse Education & Consulting Services, earning
a PSM 1 certification. Veronica completed her training in May 2020 and continued her diligent job

37

search and networking. With support from the ETG program, she continued to receive financial
navigation services and assistance with food costs, transportation, and utility payments. Less than
two months later, Veronica eagerly shared great news that she found a new job in a strong
company in the field of her choice. Veronica is earning $42/hour and offered sincere thanks for
the opportunities provided by the Economic Transition Grant. We are pleased to share this
success story and reference collaborative impact from several Chester County WDB supported
programs: Title 1 services from EDSI, Financial Navigation services from Open Hearth (primary
partners from the PA CareerLink® Chester County and the United Way Financial Stability Center)
and the Chester County Economic Development Council’s Hire One program.
2. New Title 1 Youth Provider finds their stride with their inaugural Virtual Work Experience Program
Following a competitive RFP process, EDSI was selected as the provider of Title 1 Youth services.
EDSI reports: “One of our first success stories as we started with the Career Corps program in
Chester County goes to *Thomas*. Taking full advantage of our virtual service offerings during
the pandemic, *Thomas* has completed 6 workshops and the assignments that come with them,
all while completing his GED. He will participate in our Virtual Work Experience program, where
he will earn a certificate in Information Technology and will network with a host of local employers
throughout the 6-week program. *Thomas* has worked his way up in 6 months’ time and is
interested in IT, Real Estate and Business development as a potential career path.”

3. Enhanced One-Stop Operator expectations and selected a new provider
In 2020, we facilitated a Request for Proposal that was designed with focus on reach; to
reimagine the One-Stop Operator as an entity that could bring access to resources to all
residents of the County, through collaboration of the PA CareerLink® Chester County and the
United Way Financial Stability Center partnership. When drafting the RFP, our RFP Committee,
comprised of WDB staff and dedicated WDB members, paid special attention to our Local Plan
and the Commonwealth’s goal for “Continuous Improvement of the Workforce Development
System: Identify and enact system changes and improvements that enhance the collaboration
and partnership between agencies and partners in the workforce development system.” We
enhanced the expectations for our One-Stop Operator and determined new criteria for scoring
proposals and measuring success with regard to performance outcomes.
While the PA CareerLink® Chester County and the United Way Financial Stability Center office in
Exton is considered a centralized location, the County spans more than 759 square miles. The
distance between the PA CareerLink® Chester County and the United Way Financial Stability
Center and a large part of the population has created a geographic barrier. Open Hearth, Inc.,
our One-Stop Operator, has challenged partners to share the responsibility of expanding access
to programs and services. The One-Stop operator is focused on facilitating team building,
encouraging cross-training and information sharing, expanding the use of a cross-functional
referral tool.
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Chester County WDB Challenges during 2020 and Solutions to Address
One of the biggest on-going challenges facing the Chester County Workforce Development Board
is the (increasing) shortage of workers in key industries. Chester County’s manufacturing industry
and the technology sector have more openings than job seekers to fill positions. Incumbent
worker training in high priority tech occupations will continue to be a key strategy for layoff
aversion and addressing the re-skilling crisis in Chester County in 2021.
Chester County spans 759 square miles with over 519,000 residents. There is a great disparity in
transportation, affordable housing options, and social service resources in select regions of the
County. While transportation remains an issue, some temporary and long-term solutions have
been investigated and put into practice. As an effect of the Governor’s ‘Stay at Home Order,’ the
Transportation Management Association of Chester County (TMACC) reported that bus ridership
decreased by more than a third. TMACC put a Zero Fare Policy into place (thru June 29, 2020) and
is seeking funding to establish a permanent Zero Fare system. Topics like this are discussed in
detail during the WDB sub-committee - Addressing Barriers Committee meetings. Committee
membership has expanded to include representatives from community organizations like TMACC.
Throughout the pandemic, PA CareerLink® Chester County and the United Way Financial Stability
Center staff fielded complaints and concerns from residents seeking unemployment guidance.
Staff continued to direct residents to the toll free number, web chats, and e-mail, but it remained
a challenge to not have more readily available updates or assistance to provide to those in need.
We encountered many disgruntled customers and feared it would impact the reputation of the
PA CareerLink® Chester County and the United Way Financial Stability Center as being a viable
resource for job seekers in need.
Demonstrated Innovative and Promising Practices
The closure of the CareerLink due to COVID-19 required an adjustment to remain in contact with
job seekers and collect data to determine current needs. Constant contact is utilized and serves
as an essential tool in staying connected during the pandemic. Feedback from Constant Contact
surveys revealed the need to offer programs and services during non-business hours. Partners
responded by developing new workshops with offerings during evening hours on a regular basis.
Areas for Additional State Guidance
The Chester County WDB regularly receives assistance from the PA Department of Labor and
Industry teams and the PA Workforce Development Board. The calls Mike White and team
facilitates is a great way for workforce partners around the state to stay informed and connected.
We were thrilled to learn our Industry Partnership funding awards were restored. However, based
on our County's year-end close, we are unable to allow billing for any expenses incurred prior to
January 1 of the current calendar year. The delay presents an obstacle for our provider and fiscal
agent staff.
We look forward to providing expanded training offerings and options for our job seekers that
connect with our local area’s high priority occupations. Despite a lower unemployment rate than
our colleagues across the state, we acknowledge there is still work to be done. We will remain
resourceful and innovative in serving residents and employers in need.
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December 18, 2020
Mr. Patrick Bokovitz, Director
Chester County Department of Community Development
601 Westtown Road, Suite 365
West Chester, PA 19380
Dear Mr. Bokovitz:
The Bureau of Workforce Development Administration (BWDA) completed Program Year 2019
monitoring of the local workforce development area’s fiscal and procurement systems and the local
workforce development board’s (LWDB) compliance and oversight functions. Monitoring was conducted
in accordance with the Workforce Innovation and Opportunity Act (WIOA) and the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; Final Rule, 2
Code of Federal Regulations (CFR) Chapter I, Chapter II, Part 200, et al.
The LWDB is working to resolve the finding(s) identified in the attached report. Therefore, there is no
need for a response. Please convey the BWDA’s appreciation to all staff members involved for the
assistance they provided. If you have any questions, please don’t hesitate to contact me by phone at
717.787.6352 or by email at ghart@pa.gov.
Sincerely,

Gregory P. Hart, Jr.
Oversight Services Supervisor

Attachment: PY 2019 Monitoring Report
cc: Ms. Jennifer Duff, Chair, Chester County Workforce Development Board
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Bureau of Workforce Development Administration
Chester County Local Workforce Development Board Compliance and Oversight
and
Chester County Local Workforce Development Area Fiscal and Procurement Systems
Analysis and Review for Program Year (PY) 2019
Review conducted by Oversight Services staff member: Victoria Smith

Dates of Desk Review/Onsite Analysis:

Date(s): January 2020-September 2020

SUMMARY
The Bureau of Workforce Development Administration (BWDA) conducted Program Year (PY)
2019 monitoring of the local workforce development area’s (LWDA) fiscal and procurement
systems and the local workforce development board’s (LWDB) compliance and oversight
functions.
Site(s) Visited
Due to restrictions for PY 2019, monitoring was completed remotely.
Chester County Department of Community Development
602 Westtown Road
West Chester, PA 19380
A summary of identified findings are as follows:
REVIEW
1. PROCUREMENT AND SUBCONTRACTS
No findings or concerns were identified in this section.
2. LWDB POLICIES AND AGREEMENTS
No findings or concerns were identified in this section.
3. SERVICE DELIVERY
Finding #1: Individual Employment Strategy (IEP)/Individual Service Strategy (ISS)
Missing or Not Signed
Observation: After reviewing case files for PY19, none of the Youth Files selected had an
ISS developed in CWDS as required and all of the Adult eligible files were missing
signatures on the IEP. On October 5, 2018, all workforce IEP/ISS functions were migrated
to CWDS 2.0 and must be documented within that system.
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Citation: Workforce System Policy (WSP) No. 01-2015 (C1) Pennsylvania's Workforce System
of Record
Required Action: The LWDB needs to ensure that WIOA Youth Service Providers are
completing an electronic ISS in CWDS and obtaining the participant signature to comply with
the system of record policy. It must also be ensured that all Adult eligible participants are signing
their electronic IEP. If staff training is provided, the LWDB must be able to submit attendance
logs. This will be reviewed during the next monitoring visit. A response is not required.
4. SUNSHINE ACT
Finding # 2: Public notice for all regular meetings not posted for entire year in advance
Observation: Chester County submits a public notice prior to every board meeting, but the first
posting submitted does not contain the remaining regular meeting schedule for the year in
accordance with the PA Sunshine Act.
Citation: Pennsylvania Sunshine Act, 65 Pa. C.S. §§ 701 et seq., § 709
Required Action: The LWDB must submit a public notice in the beginning of each
program or calendar year that contains the entire meeting schedule for that program or
calendar year.
Promising Practice #1: While attending a virtual LWDB meeting it was noted that voting was
done by roll call so that votes and abstentions could be accurately recorded. Moving to a virtual
meeting due to the current circumstances is an extra step that ensures the Sunshine Act is being
followed.
5. LWDB ADMINISTRATIVE FUNCTIONS
No findings or concerns were identified in this section.
6. PERFORMANCE
No findings or concerns were identified in this section.
7. FISCAL INTEGRITY
Finding #3: Late Closeouts
Observation: Closeouts for the following contract was submitted more than 60 days after
the contract was closed, therefore it was late.
Funding ID

Grant

Closed

Due

174011

030174011 17 DW 2nd Inc Local

6/30/2019

8/29/2019 9/11/2019
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Received

Citation: WSP No. 03-2015, Financial Management Policy, FMG 2015, pg. 6-4, 8-1
Required Action: The LWDB must ensure that all future contract closeouts are submitted within
60 days of the contract closing in accordance with L&I’s Financial Management Guide. A response
is not required.
8. AUDIT REQUIREMENTS
No findings or concerns were identified in this section.
9. ONE-STOP OPERATOR
No findings or concerns were identified in this section.
10. GENERAL
BWDA extends its thanks to the Chester County Workforce Development Board staff for
providing documents and support during the PY 2019 review.
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KEY POLICY RECOMMENDATIONS
The following document outlines the U.S. Conference of Mayors Workforce Development Council's
key policy recommendations for Congress and the Biden Administration to implement in the first 100
days to ensure a strong economic recovery for American businesses and workers.
1. Invest In the Nation’s Workforce System
Increase WIOA funding in an economic
stimulus to $15 billion as proposed in the
bipartisan Relaunching America’s Workforce
Act (RAWA) and permanently increase WIOA
funding.
2. Include Workforce Development Funding
in Future Infrastructure Investments Congress must leverage infrastructure
investments across multiple federal agencies
to expand access to multi-craft preapprenticeship and apprenticeship training
that would offer dislocated workers and
workers from underserved communities a
pathway to a quality job.
3. Extend Federal UI Benefits - Congress
must increase the weekly unemployment
insurance bonus checks from the current $300
a week to $600 a week until March 2021.
4. Remove Barriers to Service - This crisis
demands flexibility, innovation and agility to
effectively respond to the new and everchanging environment, and we must position
the workforce system for success.

5. Integrate Service Delivery
Many state agencies operate, and also provide
oversight of local programs. This model does not work
effectively and does not set the workforce
development boards up for success as they are
responsible for the overall integration of workforce
investments at the local level, and in turn do not
actually operate or run the programs. We need an
increased level of accountability via the DOL, specific
to program integration, to ensure an efficient response
to the economic crisis.
6. Promote Flexibility/Support Innovation
First and foremost, funding to provide additional
training and resources to any individual affected by
the pandemic should be flexible (similar to National
Emergency Grant and Opioid Crisis funding) where
workforce officials have the ability to make a
significant impact with whole families and their ability
to respond to the crisis.
7. Adjust Performance Measures to Reflect Realities
of Pandemic
Performance measures that were set for the workforce
system in authorizing legislation must now be
considered through the lens of pandemic impact.
Metrics to evaluate whether goals are met and to
establish necessary course corrections in
programming and administration are important, but
they simply must be adapted to current
circumstances.
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RESHAPING AMERICA’S
WORKFORCE POST-COVID:
LOCAL WORKFORCE BOARDS
AS THE VEHICLE FOR
ECONOMIC RECOVERY
The U.S. Conference of Mayors Workforce Development Council (WDC) is comprised of over 100
workforce development board officials from across the country, appointed to serve on the Council by
their mayor to direct and administer workforce development policy and resources in their communities.

Introduction

The network of America’s workforce development boards, authorized under the Workforce Innovation and
Opportunity Act (WIOA), has always been quick to respond to the economic challenges facing the nation —
whether building operational capacity to support businesses and individuals’ quick return to the workforce,
or offering more intensive counseling, assessment and funding for training in high-demand occupations for
large waves of unemployed customers.
The challenge facing America’s workforce boards today is unprecedented. The economic crisis and social
disruption brought on by COVID-19 has created a demand shock, a supply shock, and a financial shock all at
once. Tens of millions of people are unemployed and at risk of falling into extreme poverty, as businesses
shutter permanently and restrictions continue in many parts of the country. Nonetheless, America’s
workforce boards overseeing One-Stop Career Centers, now called American Job Centers, continue to rise
to the occasion — innovating and making advances in business practices and technology to better serve
workforce system customers and put under-skilled and unemployed workers on a viable career path.
CUSTOMER SERVICE/INNOVATION
In Boston, for example, where pandemic-related UI claimants exceeded six times the number from the prior
year, the Mayor’s Office of Workforce Development and the Boston Private Industry Council invested nearly
$2 million in local funding to support emergency programs advancing a range of workforce priorities,
including training and up-skilling for frontline healthcare workers, retraining and emergency services to laidoff hospitality workers, and funding community organizations to assist constituents with filing
unemployment claims.
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Similarly, the Spokane Workforce Council rapidly and successfully transitioned to virtual service delivery
for job seekers and businesses from each of the five divisions across the American Job Center campus.
They have served over 1,600 businesses since March of 2020 with virtual hiring events, industryfocused services, virtual workshops and business guides on operating safely and using online resources
to re-tool their business model. In addition, the Spokane Workforce Council has created an immediate
employment opportunities webpage to highlight current job openings throughout the area for career
seekers. To serve youth customers, the Board developed virtual service specifically to remain connected
to them, offering Chromebooks and WiFi hotspots to support online learning and job search.
DATA TRACKING AND USAGE
Local workforce boards have utilized labor market information and unemployment data — literally
changing by the hour — to consider additions to deemed in-demand industry sectors and develop
customized strategies to meet employer and job-seeker needs. Workforce Development, Inc. (the
workforce development board of Southeast Minnesota), for example, used customer tracking data to
show the types of individuals being served, and those who were most in need. They established that in
Minnesota over 50% of the African American population had applied for unemployment during the
pandemic, yet only roughly 25% of them had accessed services. The board used this information
accordingly to develop outreach strategies to serve those most impacted.
Likewise, Indianapolis’ workforce board
EmployIndy established that 53% of
Indianapolis residents claiming unemployment
insurance at the end of October had a high
school education or below. To provide
opportunities for higher education and training,
the board allocated Rapid Reskilling funds to
adult education providers to fund HSE/HSD and
training and served 2,227 participants.
The impact of the COVID-19 crisis is unparalleled, and although the nation’s workforce system clearly
serves as a strong and nimble community asset, the scale of the economic impacts, the volume of
workers affected, and the structural changes to the economy as a whole, strongly indicate that the
system needs strong federal partnership and support to help the American people successfully weather
this crisis. The system’s existing innovation, flexibility and ability to be agile and nimble in service
delivery must be enhanced, which requires leadership, assistance and support from our federal partners.
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The election of a new President and formation of a new Administration offer an opportunity to rethink
and restructure the local workforce system — with a fresh look at transforming the way Americans are
prepared for the world of work, and a new possibility to operationalize true coordination among all the
partners in this space — Labor, Education, Health and Human Services, Transportation and Agriculture
to set the country on a path to economic recovery and strength.
Accordingly, the nation’s mayors strongly recommend the following in the first 100 days of the new
administration:

Recommendations
1. Invest In the Nation’s Workforce System - Increase WIOA funding in an economic stimulus to $15
billion as proposed in the bipartisan Relaunching America’s Workforce Act (RAWA) and permanently
increase WIOA funding.
With tens of millions of newly unemployed people looking for work, the local workforce development
system – already tested by chronic under-funding – is facing an unprecedented test. Congress must
give hard-hit states and localities the resources they need to immediately assist employers and workers
during this pandemic.
Congress has the opportunity to invigorate the nation’s workforce development system at a
transformative scale on par with the challenge facing the country. Investing in American workers and
quality jobs will not only facilitate economic recovery but revitalize the American Dream to forge a more
equitable pathway to prosperity for all.
Along with higher rates of hospitalization and death due to COVID-19, Black Americans have been, and
continue to be, harder hit by the pandemic’s economic fallout than their white peers, losing jobs,
businesses and opportunities for advancement. For this reason, we must make bold investments that
are explicitly rooted in inclusive recovery and racial justice — not only to emerge from this crisis, but also
to address the systemic inequities that have prevented disadvantaged communities from the
opportunities for prosperity that they deserve.
2. Include Workforce Development Funding in Future Infrastructure Investments - Congress must
leverage infrastructure investments across multiple federal agencies to expand access to multi-craft preapprenticeship and apprenticeship training that would offer dislocated workers and workers from
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underserved communities a pathway to a quality job.
It is critical to make long-term investments in talent development and lifelong learning, including
incentives for employers to train their existing workers and promote upward mobility, innovation, and
competitiveness.

3. Extend Federal UI Benefits - Congress must increase the weekly unemployment insurance bonus
checks from the current $300 a week to $600 a week until March 2021.
Extension of federal UI benefits will allow the unemployed the opportunity to seek training and
employment services as opposed to stop-gap employment. Also, the extension of UI benefits will
support local economies by increasing local business activity and hiring activities.
4. Remove Barriers to Service - This crisis demands flexibility, innovation and agility to effectively
respond to the new and ever-changing environment, and we must position the workforce system for
success. Accordingly, we must remove all federal regulatory barriers and performance measures that
serve as impediments to a nimble and creative response to unanticipated demands. The nation’s
mayors recommend the following:
A. Ease Regulatory Burden on Federal Unemployment Insurance (UI) - In American Job Centers
across the country, UI services are siloed, with only specific merit-staff allowed access to
information and able to deliver a specified range of services to customers. The nation’s mayors
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propose easing the regulatory burden on UI claimants by revising what counts for work search
activities, so that enrollment in WIOA Title I at the basic services level acts in lieu of the work
search requirement. Active engagement with workforce system professionals is the most
effective means to get laid off workers reemployed. If we allow the work search requirement
waiver to expire and simply mandate that people look for jobs that do not exist in a still-sluggish
economy, scores of workers will likely suffer from high UI exhaustion rates across regular UI,
Emergency Unemployment Compensation (EUC) and Extended Benefits. It is imperative to learn
from the last recession and avoid repeating the same missteps.
B. Expand Federal UI - Even with the additional resources identified above, there is still a need for
policy changes to speed up economic recovery, specifically related to employment. Residents
need access to alternative sources of income while they are out of work. We must expand access
to unemployment insurance to workers whose employers temporarily shut down, workers who
are required to self-quarantine, parents or guardians who were forced to quit or take unpaid leave
due to emergency school closures, and workers who have been forced to quit or take unpaid
leave to care for loved ones affected by the virus. Additionally, we should enact an emergency
paid sick days rule to cover workers in occupations with high public contact that often lack paid
sick leave, such as leisure and hospitality, food services, child care, transportation, and home
health.
C. Loosen Funding and Program Restrictions - The largest barrier that currently exists is related
to restricted and limited workforce funding. There is regional evidence that some of the jobs that
have been lost are not coming back and that training will be a significant platform for re- and upskilling the job seeker in the current and post-pandemic era. During the Great Recession, the
administration responded quickly with additional flexible funding via The American Recovery and
Reinvestment Act (ARRA). This framework does not currently exist even as hundreds of
thousands of job seekers remain unemployed, limiting the full scope of services to be deployed.
Additional funding resources to support successful layoff aversion are also an immediate need
that would sustain the local economy and a supported employment opportunity for those at risk
of becoming unemployed. Additionally, restrictions on the following funding streams should be
addressed:
Temporary Assistance to Needy Families (TANF) - We must expand access to TANF by
suspending work requirements and placing a moratorium on sanctions and terminations. Only
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continuing income should be considered for TANF eligibility and benefit amounts, lost wages
should not be taken into account as we calculate benefits and continuing eligibility. Lastly, all
TANF families should be provided with a one-time additional payment to cope with added
expenses, such as additional at-home meals for children, increased utility usage, and other
needs related to COVID-19.
Trade Adjustment Assistance (TAA) - The definition of the TAA program is to “provide
assistance to workers who have been adversely affected by foreign trade.” The TAA program
is well funded, but the design needs updating, as the next generation of economic dislocation
will come not from foreign trade but rather from the Internet of Things and Automation, which
will negatively impact low and middle-skill jobs like food/beverage, hospitality and retail. TAA
funding could be expanded to include retailers with more than 50 local employees that close
due to the impact and transition to online retail. This includes entertainment, pharmacy and
grocery. The affected dislocated workers could be eligible for TAA funds to transition into
high-skilled retail skills such as e-commerce and automation. Similar programs could be
developed for other industries.
Reemployment Services and Eligibility Assessments (RESEA) - WIOA Title I staff should be
allowed to deliver services to RESEA customers, as WIOA career services and RESEA services
are essentially equivalent. We must leverage and utilize all workforce system resources to
return UI claimants to work. This must take place on a national scale to align WIOA and
RESEA for maximum effective service.
Supplemental Nutrition Assistance Program (SNAP) - More families are facing food
insecurity during the pandemic as recently dislocated workers become SNAP recipients for
the first time. Local workforce boards (LWBDs) and the workforce system have expertise in
serving this population and can better leverage all system resources in their support for
improved overall outcomes. The SNAP Employment & Training program should be required
to contract directly with local workforce boards, and there should be mandatory data and
customer sharing between state agencies and LWBDs to coordinate an integrated response.
Childcare - The availability of quality, affordable childcare falls far short of need nationwide.
The pandemic has exacerbated the shortage of licensed childcare seats in cities across the
country, with gaps most pronounced in primarily Black and Latinx neighborhoods. The

51

PAGE 8

THE U.S. CONFERENCE OF MAYORS
WORKFORCE DEVELOPMENT COUNCIL

JANUARY 2021

childcare sector will require significant and sustained investment to address the shortcomings in paid
family leave and shortages of affordable, high-quality childcare options.
Other forms of funding could support interventions that directly connect training with work, including
transitional workforce strategies such as subsidized employment initiatives that provide job seekers,
especially those with limited work histories, with pathways to employment. During the Great Recession,
states were allowed to dedicate resources for transitional jobs programs that combined subsidized
employment with training and support services. These subsidized jobs programs significantly increased
employment during the last recession, especially for individuals who were chronically underemployed or
unemployed.
Funding for labor-management partnerships that bring
together worker organizations and multiple employers
is also a proven workforce development model that
both increases individuals’ skill development and
improves the quality of employment within an industry.
These partnerships create economies of scale by
ensuring employers need not worry about competitors
poaching their workers who have received quality
training.
In addition to skills development through training benefits, workers can expand their career networks
and build up work experience on jobs that provide employment supports, including access to child care,
health care, and paid leave; a safe workplace; and membership in a union to safeguard rights and
address workplace concerns.
Further, workforce providers have relied on special initiatives and contingency/ad-hoc funding to
support digital access. This funding model is unsustainable and system-wide attention and resources
are needed to address these issues in the immediate and long-term. The transition to virtual service
delivery has revealed that digital literacy and electronic communication are essential labor market
competencies. While the pandemic has prompted many providers to integrate these skills, there is a
need for more technical guidance and resources to encourage the integration of digital literacy into
program designs and assessment metrics.
5. Integrate Service Delivery - Many state agencies operate, and also provide oversight of local
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programs. This model does not work effectively and does not set the workforce development boards up
for success as they are responsible for the overall integration of workforce investments at the local level,
and in turn do not actually operate or run the programs. We need an increased level of accountability via
the DOL, specific to program integration, to ensure an efficient response to the economic crisis.
6. Promote Flexibility/Support Innovation - First and foremost, funding to provide additional training
and resources to any individual affected by the pandemic should be flexible (similar to National
Emergency Grant and Opioid Crisis funding) where workforce officials have the ability to make a
significant impact with whole families and their ability to respond to the crisis.
Local workforce development officials are highly engaged with leadership at the state level to work on
developing policies that adapt to the new environment brought on by the pandemic – including
flexibility in how they provide service to customers remotely and expand training capacity to serve the
massive volume of individuals laid off from their jobs. Across the workforce system, staff have
strengthened research and related capabilities by developing systems for data collection, incorporating
new analytic tools, building agency research agendas, and supporting partnership-based inquiries. The
system has also successfully implemented innovative programming with CARES Act funding, to swiftly
and effectively serve both critically-hit small businesses and the unemployed.
In El Paso for example, with $2M in CARES Act Funding from the City and County and a private
contribution from Microsoft, Workforce Solutions Borderplex (WSB) developed the Digital Solutions
Program which provides free consultative services for small businesses to “go digital.” This program
provides access to business owners and their employees on various topics via LinkedIn Learning,
Microsoft, and other platforms. It also provides financial support for small equipment and technology
investments such as websites and point-of-sale systems. To date, WSB has served 75 small businesses
sofar, with a goal to serve a total of at least 200.
Similarly, CareerSource Broward partnered with Broward County Publics Schools’ Atlantic Technical
Center to offer “rapid” training programs to Broward County residents in the following training areas:
Automotive Service Technology; Customer Assistance Technology; Heating, Ventilation, AirConditioning and Refrigeration; Machining Technologies; Network Support- CompTIA A+; Network
Support- Network +. This was accomplished in partnership with the state’s 28 Florida College System
institutions and the state’s 48 technical colleges, where the Florida Department of Education, through
the Rapid Credentialing Initiative, increased capacity for short-term, in-demand training. Rapid
Credentialing offers displaced workers, the underemployed and low income families training into short-
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term training in career and technical education credentialing and certificate programs that are both
accessible and affordable.
In Las Vegas, Workforce Connections (WC), College of Southern Nevada (CSN) and the Division of
Welfare successfully completed the first interagency train-to-hire pilot within the Southern Nevada OneStop Delivery System (OSDS). Trainees from the Welfare caseload were screened and placed into
vocational training programs at CSN for allied health careers. Successful completion resulted in industry
certification and recruitment into full-time professional jobs at a living wage in a growing industry. To
ensure success, Welfare and WC braided funding to cover costs including tuition, childcare,
transportation, licensure, internet access and computer equipment. CSN prepared trainees with
individualized academic plans and WorkKeys assessments. Agency staff were also available to resolve
housing, mental health, family issues and other emergent barriers.

7. Adjust Performance Measures to Reflect Realities of Pandemic - Performance measures that were
set for the workforce system in authorizing legislation must now be considered through the lens of
pandemic impact. Metrics to evaluate whether goals are met and to establish necessary course
corrections in programming and administration are important, but they simply must be adapted to
current circumstances.
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Federal agencies must show flexibility in evolving circumstances. When evaluating 2020/2021
performance measures, flexibility is key. Holding the workforce system to the same goals that were put
in place in any authorizing legislation is not realistic in light of recent circumstances impacting
businesses and their employees. The world of work has changed for just about everyone over the past
several months and performance measures must be adjusted accordingly.

Conclusion

The nation’s public workforce system has repeatedly shown its ability to respond to business and job
seeker needs in times of economic crisis — from strong implementation of American Recovery and
Reinvestment Act (ARRA) funding during the Great Recession to current utilization of CARES Act funds
to build critical virtual service delivery infrastructure and tailor remote programming. Jobs are created
locally, and the One-Stop system has remained open throughout the pandemic, serving as a critical
source of stability and a catalyst for economic growth. It will continue to serve as a critical resource in
recovery, through effective use of available resources, as the country works to rise from economic
upheaval.
The support of federal partners at this juncture is more critical than ever, to reinforce local workforce
boards as a key asset and restore cities’ economic strength. Renewed investments in state and local
workforce areas all across the country would guarantee that Americans of all backgrounds are able to
return to work as soon as possible. This investment would spark a period of unparalleled economic
innovation and advancement to benefit the country for years to come, and result in a freer, fairer, more
resilient economy for future generations. As the engines of our nation’s economy, America’s cities will
forge the path to a strong and sustained economic recovery.
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