
www.acdtelecom.com          
Note: to see documents for the Chester County VRP you will need the user name and password.

New Emergency Voice Radio System 
 
Soon after the federally ordered and Sprint funded Re-Banding project is completed in 2013 Chester County will be faced with the problem of obsolesce and the end of factory support for the existing emergency voice radio system. This fact was identified in the DES System Continuity Plan – the vehicle to ensure continuing funding to support the Integrated Emergency Communications System – for several years. On 6 August 2009 the County Commissioners via Resolution 44-09 appointed an Advisory Group of emergency responders and municipal officials for the Voice Radio Project. In 2010 the first $2 million for this project was authorized in the County’s Capital Improvement Plan. 
 
Based on the recommendation of the Advisory Group following an extensive formal proposal process, on 2 April the Commissioners signed a contract with ACD Telecom of Lake Mary, Florida to provide Project Management Engineering Services for the new emergency voice radio system. ACD Telecom has over 20 years experience in emergency communications and in addition to previous work with Chester County they have worked with the states of Vermont, South Dakota, Montana, and Oklahoma plus several counties throughout the country. 
 
Beginning in the spring of 2010, ACD worked with the emergency responders and the Radio Advisory Committee to determine Chester County’s requirements for the new system. By the summer of 2011, ACD and the County had developed a comprehensive Request For Proposal that has now been released to radio system vendors. This will lead into the contractor source selection, design, and implementation of the new system. As final testing and acceptance is completed, the long-term maintenance plan will be finalized. 
 
[bookmark: _GoBack]On November 21, 2011, the County will receive proposals for the new radio system and the ACD team will begin the process of reviewing these proposals with the various emergency response organizations and the DES staff to identify which vendor’s solution will best meet the needs and the desired performance characteristics required in the new system. 
 
Questions, please email vrp@chesco.org

